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HIP SHING HONG
Group of Companies

Hip Shing Hong Group of Companies (HSH), established by Mr Fong
Shu-Chuen and Mr Fong Yun-Wah in 1948, is a private enterprise
solely owned by the family. HSH is in properties development
industry and actively engaged in leasing activities covering retail
premises, deluxe residents, offices, industrial buildings, serviced

apartments, furnished offices and car parks.

Leadership

To accomplish its mission of “bring life to space by combining
astounding design and outstanding services that deliver respectable
return to shareholders, and be responsible to employees, customers
and society’, HSH has nurtured 4 core values: “Prudence’,
“Innovation’, “Excellence” and “Caring”. All staff have to demonstrate
how they fulfill these core values. And HSH places strong focus on

its core business that they excel.

HSH is very committed to Corporate Social Responsibilities by
donating millions of dollars on an annual basis for decades. It has
also participated in “Graffiti” painting art with an aim to nurture the

youth and the well-being of our community.

Strategic Planning

HSH adopts a balanced top-down bottom-up approach for its strategic
planning.  Key success factors have been identified. Initiatives
including inter-departmental brainstorming and contribution are part
of the strategy formulation process. lIts planning process involves

staff at various levels.

It also goes after capital improvement opportunities and will
implement in accordance to its strategic direction. A S-year capital
expenditure plan on rotational basis is formulated and will be

periodically reviewed.

Customer Focus

HSH sets priority to understand its customers’ needs and has
deployed a number of channels to engage customers as well as
leasing agents and collect their feedback.  Strong relationship

building with existing and potential customers can be seen.
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HSH sets up dedicated customer service unit to regularly
communicate with tenants and monitor services offered by
frontline staff. The objective is to achieve and sustain customer

satisfaction.

Measurement, Analysis, and Knowledge Measurement

Objective and measurable performance indicators are in place to
regularly review and check the performance of each staff. In addition,
operational and financial targets are also set as Key Performance

Indicators (KPIs) for various departments.

HSH adopts a software package “SharePoint” as their knowledge

management and this tool helps to maintain service standard.

Workforce Focus
Job profile and competence gaps for each position are established
and various training and learning programmes are devised to bridge

the gaps and enhance personal effectiveness.

HSH advocates a work life balance. Workshops are held to address
stress in workplace. Outing and social gathering will be occasionally

held with a view to build up acquaintance amongst workforce.

Process Management

HSH uses two-tier process management to manage and improve
1) “Input of Various Stakeholders’, covering customer satisfaction,
business partners performance, including architect, property
management agents, contractors and procurements, and 2) “In-
Process Control Indicators” covering, project and property
management, financial feasibility, customer services review, leasing
and marketing, green initiatives, training and staff competences, and

crisis management.

Results

HSH has demonstrated achievements in a broad range of areas. For
product outcomes, HSH offers furnished office with flexibility on
leasing period, provides designer residence and a boutique hotel

of 83 rooms. For customer satisfaction, it was awarded the “Hong
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Kong Q-Mark Service” by Federation of Hong Kong Industries in
2010. For financial, it shows trend in increasing revenue and profit.
For workforce development, it set up training programmes to staff
to enhance job performance and strengthen team building from all
levels. For process effectiveness, there is accomplishment in services
pledges and improvement in energy saving. For leadership, it builds
its rental properties portfolio, revitalizes one of their industrial
buildings in Wong Chuk Hang, and participates the “Graffiti"

painting art to nurture the youth.
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