iDS

IDS Logistics (Hong Kong) Limited (IDS) provides in-country
logistics services in Hong Kong. The company operates four
distribution centers and performs value-added services to customers

of diverse industries.

Leadership

IDS has set a clear company vision that harmonizes with the company
values and Corporate Social Responsibility (CSR) programme. Senior
leaders share a collective responsibility for personally promoting the
vision and values through mentoring and coaching. Strong leadership
is observed. The company passionately embraces a value-oriented
culture and the “Management by Objective” principle has been
fully introduced to reinforce the accountability establishment. To
strengthen the corporate governance, various committees have been
formed to take advisory roles on ethical practices and organizational
governance issues. A corporate sustainability strategy has been
formulated, demonstrating the company’s compelling commitment
on CSR.

Strategic Planning

IDS adopts a three-year strategic planning cycle of which strategic
initiatives are reviewed on an annual basis. This practice enables
the company to fully address various issues pertaining to short-
term challenges and long-term development.  Strategic planning
is conducted in a systematic manner with extensive use of market
analyses and business studies. To effectively cascade strategic
initiatives throughout the company, strategic objectives are translated
into KPIs and action plans of individual managers. Townhall Meetings

are conducted to gain company-wide buy-in and collaboration.

Customer Focus

The company is proven to be well tuned into customer engagement
and its service offerings are highly customizable.  Customer
segmentation, account management structure and per—account—based
KPIs system are key mechanisms to successfully secure good customer
servicing. Various communication channels have been introduced
to ensure that all the customer concerns, ranged from operational

to strategic issues, are adequately addressed by pertinent levels of
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management in a timely fashion. Through an “Innovation Funnel’
approach, IDS joins hand with its customers to jointly generate,
screen, and execute various performance improvement initiatives.

This makes continuous improvement a relentless exercise.

Measurement, Analysis, and Knowledge Management

IDS has fully made use of information technology to achieve its
excellence in performance measurement and analysis. A wide
range of sophisticated IT systems and applications (e.g. ERP, BI,
etc) have been deployed to help analyze operational data, improve
performance, and share information with customers. Moreover, an
in-house Supply Chain Solution (SCS) Centre has been established
to assist in improving operation efficiency. KPIs management and
reporting has been deeply embedded in its operation systems and
the results are rigorously reviewed with the customers. A document
library and online learning courses have been featured, making the
collection and transfer of organization knowledge anywhere and

anytime.

Workforce Focus

The management has devoted substantial effort to enhance the
workplace environment, workforce engagement and development.
The head-office renovation, the theatre-classroom, and the staffing
of two full-time EH&S (Environment, Health and Safety) employers
are some distinct examples. The company has proactively strived to
build a learning culture and knowledge-sharing environment. Blocks
of training programmes have been developed for different levels of
staff. Performance Development Index system has been set up to
promote high performance work. With the launch of intern and
management trainee programmes, IDS has warranted a future talent

pool and management succession planning.

Process Management

In IDS, two separate teams are dedicated to design and innovate
the company’s work systems on supply chain solutions and logistic
operations support. In practice, the major work processes on
transportation and warchouse management have been highly
automated. Various studies have been conducted to figure out the

optimal work process design. Proven successful cases are recorded.
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To facilitate the work process improvement and innovation, problem
solving techniques such as Kaizen have been introduced into the
training programmes. It is worth noting that the company has a
comprehensive programme for emergency preparedness. Emergency
response plan, business impact analysis, business recovery strategies,
and crisis communications plan are all parts of its Business

Continuity Plan.

Results

IDS has constantly recorded good company-wide service-related
KPIs results. Growth of past years has been driven by organic
growth of the existing customer base, as well as from new business
contracts. To support its business growth, the company has been
expanding the capacities of its Kwai Chung Logistics Centre and
Distribution Centre. Improvements in workforce turnover, training
and productivity have been attained. Good records of corporate
governance and green initiatives have allowed IDS to earn various
accolades. After being acquired by Li & Fung last year, the company
manages to successfully integrate into Li & Fung Limited through
the completion of 100-day integration programme. All these
confirm that IDS has got a reliable foundation to be a true TQM

company.
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