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Sino Land

Sino Land Company Limited (Sino Land) is one of the leading
property developers in Hong Kong. It is a major player in
hotel investment and management, club management, property
management, car park operations as well as cleaning and security

services.

Leadership

It is the vision of Sino Land to make the company the preferred
choice for customers, investors and employees. The senior leaders
have been highly involved in developing the Vision, Missin and Values
(VMV) for the company and established two-way communication
channels to cascade the company’s value, ethical behavior for

example, to all levels of employees.

Sino Land has established dedicated corporate social responsibility
teams which are assigned to foster different strategic focus such as

arts and green initiatives.

Strategic Planning

Sino Land has put in place a well defined strategic planning process
in particular for Property Development of which the business
nature is different as well as a well structured process to cascade

the strategic objectives to different levels of the organization.

The progress of strategic objectives and the action plans are

monitored regularly by the senior management.

Customer Focus

Sino Land has detailed market segmentation for all business areas
and adopted various tools such as market surveys to support decision
and developed engagement methods. In addition, the company
has maintained periodic communication with various countries
for coming up customer focused initiatives to exceed customer

expectation.

The company has not only developed a comprehensive system but
also set up a Sino Academy to support building customer culture

through sharing of good practices, internal JP visits, mystery
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shoppers, Best Staff Competition.

Measurement, Analysis, and Knowledge Management

Sino Land has introduced a well structured and deployed
performance measurement and knowledge management systems
capitalizing on I1T. For example, the “iProspect” is for inspection
system of property development while “iPromise” is for property
management. To enable sharing of information and good practices
within the company, Sino Land has developed the “Sino Net’, a

knowledge management system.

Through benchmarking exercises, Sino Land is devoted to identify

opportunities for higher performance.

Workforce Focus

The senior leaders of Sino Land take personal actions in educating
their staff and has been conscious in cultivating a strong co-operation
among departments. Taking the management trainee to meet fund
managers and grouping all the front-line and back-of-the-house staff

on project basis are some of the examples.

Sino Land has been devoted to promote work life balance throughout
the organization. An admiring example is the full pay for 10 weeks of

maternity leave and Corporate Social Responsibility (CSR) leave.

Process Management

Sino Land has clearly defined its key business processes for its
business groups and established multiple listening channels to
collect feedback from customers, suppliers/partners and employees

in respect of process improvement.

Comprehensive operational Key Performance Indicators (KPIs)
are developed to facilitate process management and improvement.
Benchmarking and customer satisfaction surveys are being used for

process improvement‘

Results

Sino Land has demonstrated remarkable results in a broad range of

Report from
The Board of Examiners

(Bronze Award)

aEZARTRY

(3¢)

BRI R P UL AL -

WEA ~ 2B A k4R B

RMEEIDET —E4MTE - O
AR I SR R A R B R S o H
H [iProspect ) J& 43 B B A M B R 4
[iPromise | EWHEEHALS - & T HE
NNCIINE S < g W LS ST T UV
EREEME T TEME ] AR EE B R
B0 o MR EAE BE AT I > {5 A B AN
TR AR T ik .

AR K A

FMEXNHEBHEHEGHAKRETEAR
T BESHEAWMM 2B SEE® -
NI B B A T DR e e S
GREH ~LIHBE AR RMKE R T

RS R - B o

HMEXR-HE BB THE T/EMAERS
Z RIS o G vh— ] L 8 B A R
WA (R A2 B A SEA & AR TS
AT -

P
{5 B 3 2 45 ST S T WA ) B
iR ST 7 (I A
OB ~ 2 95 1 EL TR0 5 0
ENERILEE Po

7] Ry o 3 AT T AR G B B S AU
o fER R E M E o B - 2
A A AN P 2 A A STk
A AL o



measures, including product, financial and customer satisfaction.

Sino Land has won a number of awards for their property
development projects. According to the “Mystery Shopper Survey’,
it has demonstrated that the services of the company have assumed a
leading position in some aspects. Zero complaint has been received
in relation to the accuracy of the marketing materials of the property

development, sales and leasing.

Sino Land has reached 100% management contract continuity rate
in the property management business contributing towards a good
growth in rental revenue and property management service revenue

when compared with the competitors in the past few years.

Under a strong leadership, Sino Land has made contribution to
society in various aspects such as food waste collection, reducing

plastic bags consumption and volunteer service hours.

The company has obtained “Corporate Governance Asia Award’
from 2007 to 2010.

On the whole, Sino Land is progressing well in the light of its
VMV,
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