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HIP SHING HONG
Group of Companies

Hip Shing Hong Group of Companies (HSH) is a private enterprise
founded in 1948 and owned by the Fong’s family. HSH is amongst
the earliest real estate developers in Hong Kong developing and
investing properties in Hong Kong and the United States. HSH
owns about 2 million ft* of rental and development properties
ranging from offices, shops, high-end residence, service apartment,

hotel and industrial space.

Leadership

HSH maintains a small and flat organization to enhance high
operational efficiency and effectiveness. ~ Talented staff are
continuously trained, reviewed and counseled to deliver outstanding
results. New ideas, innovative designs and quality services that
deliver results are highly encouraged and are quickly rewarded. Staff
morale is high and job satisfaction is a goal. Our CEO is open

minded, humorous, and a cheerleader for HSH.

Strategic Planning

Instead of adopting a traditional top down authoritarian strategic
planning process, department heads are invited to participate in
serious discussion of the direction that the company shall move and
resources they need to execute the strategic plan. Commitments to
the strategic plan are secured right from the start. Market outlook
and dynamics, competition, new technologies, staff development,
demographics changes, costing, and even world and local politics are
factors to be considered in the formulation of our S-years strategic
plan. Milestone dates for review is fixed ahead of time to allow for

adjustments in a fast changing world.

Customer Focus

Quality is maintained and measured throughout the term of our
contract with our customers — from the moment we market our
office/retail /industrial /residential space to during their stay and
even when they leave. We ensure them a no-hassle, pleasant, safe,
comfortable occupation for as long they stay with us. Our service
pledges to our customers are kept and they are fairly compensated
it we missed. We strive to solve our customer’s problems at the

smallest amount of time stepping into the shoes of our customers.
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Measurement, Analysis, and Knowledge Management

Each department delivers their results and achievements and
they are to be shared with each other. Results are discussed to
reveal weaknesses, bottlenecks and suggestions for improvements
across departments.  Our internal auditors assist in auditing
each department and make recommendation to management for

operational improvements.

The company’s intranet system helps facilitate the sharing of
information and enhance communication amongst the departments
as well as documenting corporate policies and procedures and
significant lessons learnt from success and mistakes.  Further
adoption of performance metrics is underway to ensure our results

are measurable.

Process Management

Stringent procedures and controls are in place to ensure our
outsource contractors and employees would deliver quality results.
They are appraised regularly with suggestions for improvements.
We opened a Building Technology and Sustainability department to
ensure new building technologies are timely adopted and to develop

our green policy in house.

Trainings, Work-Life Balance and CSR
We are a caring company that maintains a work-life balance and
most of our staff get off at 6 pm straight, allowing time for staff to

learn, to exercise, to relax and to spend time with their families.

Continuous lifetime learning related to the job is encouraged and
sponsored by the company. Meanwhile, systematic in-housing
trainings, including marketing, crisis management, green technology,

arts and culture, image buildings, etc are organized.

HSH donates about 10% of its annual profit to its charitable
foundations to support worthwhile and emergency causes.
Additionally, being a “S years Plus Caring Company”, HSH engages
its staff on a voluntary basis to partner with various NGOs annually

to support Corporate Social Responsibility (CSR) activities.
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Results

HSH delivers solid financial and operational results over time
consistently. The company is practically debt free and the income
stream is strengthened years after years through quality management
and practice. HSH received five awards this year: consecutively the
second year awarded the “S years Plus Caring Company” by the
Hong Kong Council of Social Service, “Manpower Developer” of
“ERB Manpower Developer Award” scheme by Employees Retraining
Board, “Kowloon West Best Managed Property Award” and “Best
Security Guard Award” by Kowloon West Best Security Services
Awards 2010, “Customer Service Excellence Award for SME 2010”
by Hong Kong Association Customer Service Excellence, and the
“Special Award for SMEs 2011 of HKMA Quality Award"

HSH will not be satisfied with the current level of quality management
and will continue to strive to find ways to be innovative, rejuvenate

and stay competitive.
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