iDS

As a corporate story captured in one of Harvard Business School’s
most talked-about case studies, Li & Fung Limited has a history that
can be traced back over a century to 1906. Today, it has evolved
and expanded to become a Hong Kong-headquartered multinational
group, with presence in over 40 economies around the world and
with 27,000 employees operating across its three global Networks
of Trading, Logistics & Distribution.

One of these networks, LF Logistics, is the Group's total logistics
business servicing both external and internal customers. Developed
and fine-tuned over the years, its menu of logistics services is
comprehensive - warehouse management, transportation, Value-
Added Services (VAS), customs brokerage, freight forwarding,

hubbing and consolidation, and other high value services, including

supply chain analytics and process engineering,.

IDS Logistics (IDS), in turn, represents the business stream within
LF Logistics that provides in-country logistics services, and this
includes IDS Logistics (Hong Kong) Limited.

IDS has a menu of logistics services in the industries of Fast Moving
Consumer Goods (FMCG), Healthcare, Footwear & Apparel, Food
& Beverages, Retail, and Wines & Spirits. Our end-to-end solution
spans the time the product leaves the factory to the time it reaches
the final consumer. As we partner with local and international
brand owners, our aim is to help them optimize their inventory,

information and ultimately cash flow.

Leadership

The vision of becoming a “premiere multinational provider of
supply chain services” is embraced by all within IDS. Our strategies
and goals are aligned with core values that include “Respect’,
“Service’, “Ethics”, “Teamwork’, “Loyalty”, “Entrepreneurship’, “Social
Responsibility” and “Success”. DS leaders spend considerable time
and effort communicating these to their teams, while living the

values themselves and serving as role models.

A key part of our corporate culture is sustainability. As we perform
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our services within the various markets, we are conscious about the
need to minimize any adverse impact on the environment. We also
strive to contribute to the social and economic development of the

communities we operate in.

Strategic Planning

As part of Li & Fung Limited, IDS adheres to a strict Three-
Year Planning Cycle. This is a unique approach that is now a
hallmark of all Li & Fung companies. Every three years, the Group
adopts a zero-based strategic planning methodology to define the
strategic direction and set targets for the various business units,
referred internally as the Three-Year Plan (3YP). This takes into
consideration the political landscape, the market conditions, and the

economic environment.

Once the 3YP is finalized, then the targets are ‘cast in stone,
regardless of external changes. In so doing, it provides a period of
stability and predictability that allows the entire company to focus

on execution and deliver the goals.

The roll out of our 3YP is also meticulously planned. Townhall
meetings are organized across the company to give senior management
the opportunity to cascade these plans to all leaders and managers.

Participants thereafter further cascade these to their subordinates.

Customer Focus

IDS is a pure service organization that watches out for, captures and
delivers on every ‘moment of truth Its strength lies in the ability
to assure customers through numerous intangibles. It invests heavily
in understanding its customers’ goals, requirements and future plans.
Oftentimes, IDS adopts analytical tools that help to understand
these customer needs before developing the optimal solution. The
early understanding of customers before rolling-out of its services

has been a key ingredient in IDS success.

IDS also adopts a regional account management structure composed
of individuals who have many years of exposure to the industries of

selected regional accounts. These account managers regularly meet
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and communicate with the customers on both local and regional
levels. They provide inputs on best practices, identify opportunities
for applying these practices within the client’s organization, receive

client feedback and measure the client’s level of satisfaction.

Measurement, Analysis, and Knowledge Management

We recognize in IDS that operational excellence and flawless execution
are essential to succeed. To be able to deliver this consistently and
in a way that is effective for our customers, we perform a lot of data
gathering, process monitoring and measurement, and intelligence

analyses.

IDS has invested in a global IT platform that is best of breed -
efficient, productive and with the ability to provide comprehensive
information. We adapt our systems in a manner that will help our

customers make commercially astute decisions.

The IDS Supply Chain Solutions Centre was established to enhance
IDS’ planning capabilities as it provides analytical services to optimize
supply chain networks. Through the use of sophisticated algorithm
and analytical techniques, the Centre advises our customers on
where best to locate facilities, helps to design optimum delivery
routes, develops strategies for consolidating activities that result in

greater efficiencies, among others.

Workforce Focus
IDS is a “People Business” Its success is anchored upon the
skills, knowledge and commitment of its people. Each member’s

continuous development is therefore important.

An integral part of our quality systems focuses on the overall people
development strategy. We use different training and development
programmes, communication tools, rewards and recognition systems

and company-wide social activities.

We also ensure that key factors that affect employee attitude and
morale are assessed and constantly improved. These include workplace

environment, health & safety, and livelihood programmes.
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Process Management

IDS services are centered on providing optimal logistical solutions
to its customers. Advanced tools, processes and systems are used
to achieve operational efficiencies. Within IDS, there are specialized
teams possessing thorough industry expertise that design our work

systems.

The pursuit of continuous improvement in all aspects of our service
is a basic expectation from customers. This invariably includes the
use of new technology to improve accuracy and speed, regularly
re-visiting the total supply chain flow and streamlining of our

operations through LEAN principles

Each area within our operation also requires a proven and tested
Business Continuity Plan (BCP) to ensure zero disruption of
services. The BCP is an integral part of our standard operating
procedures, and is supported by regular training programmes that

involve even our most senior executives.

Results

In the Services sector, one’s name and reputation is its strongest
asset. With this in mind, the management and staff of IDS dedicate
themselves not only to consistently achieving, but to surpassing
service level commitments to their customers. This commitment
is manifested in the regular Key Performance Indicators (KPIs)

briefings presented to IDS customers across various industries.

In terms of its performance, IDS Logistics Hong Kong demonstrated
impressive growth during the past three years despite the economic
downturn in 2009. We are experiencing a growth trend that

outpaces the market.
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