MILTON EXHIBITS*

Established in 2002, Milton Exhibits Group (Milton Exhibit) is
an integrated technical and services provider for event, exhibition,
permanent exhibit and environment. In 2010, the company has
further expanded its business to digital marketing, offering more
quality solutions to both local and international organizers and
corporate clients, serving their marketing needs. Headquartered
in Hong Kong, Milton Exhibits currently employs more than 200
employees at its 9 offices strategically located in Beijing, Dalian,

Guangzhou, Macau, Shanghai, Shenzhen, Singapore and Taipei.

The Milton Exhibits Group’s business philosophy is centered on our
mission in understanding customer needs, offering innovative and
inventive ideas to acuminate our competition edge, cultivate staff

engagement, and be a socially responsible company.

Leadership

The conference, event and exhibition industry is a highly competitive
market. To manage such a challenging business operation successfully
can only be achieved through the leadership of a strong management

team, sharing a common belief and goal.

The Milton Exhibits management team is committed in continuously
enhancing the quality of its services. The Group’s vision, set of values,
business strategy and corporate culture are clearly communicated to
staff, customers and business partners so as to ensure that both the
individual employee and the company is align and geared towards

the Group’s mission.

Milton Exhibits is committed to the promotion and practice
of corporate social responsibility. Due to our commitment in
volunteering, giving, caring for the employee and caring for the
environment, we have been awarded as the “Caring Company” by
the Hong Kong Council of Social Service in the year 2010/2011.

Strategic Planning
Strategy planning plays a pivotal role in our Group. The strategy
development process would involve a constant review of our market

analysis, our resources, industry insights and customers’ feedback.
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The management team evaluates the Group’s strategy regularly as it

sets the blueprint of the company’s development plan.

Identified insights and information are being shared with the
relevant committees who would then further derived appropriate
action plans to tackle particular problems or opportunities that
may occur. The derived strategy and plans are further deployed to
all staff through our annual Group Conference, Marketing Meeting,

monthly management and team meetings.

Customer Focus

For our customers, agility, speed, creativity, determination,
accountability and quality are the chief success factors by which
they are measured. Hence, Milton Exhibits has implemented a
series of customer-focused measures to upkeep the high customers’

satisfaction level:

* Ajob completion form for immediate customers’ feedback

* An irregular on-line customer survey for efficient monitoring and
tracking of comments from customers

* Debriefing meeting with customer is scheduled for mega to
larger size event and project

* Regular individual review session with customers would facilitate

discussions and idea exchange

Measurement, Analysis, and Knowledge Management

Milton Exhibits implements various programmes and activities to
strive for continuous improvements to reinforce a quality service
and production culture. Each department and business unit set
relevant targets and performance benchmarks for each identified
area, with results regularly monitored by management team. A mid-
year performance review is also in place so that individual unit could
crystallize activities and identify priorities and actions in meeting

their targets and goals.

We recognize well established information technology (IT) plan and
structure offers new opportunity for business growth. The Group

is therefore committed to providing a responsive and effective IT
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administration to facilitate efficient work environment for all staff.
To fulfill the rapid changing business environment and meeting the
increasing reliability and security needs, we have a well-defined IT

management plan for the next 3 years.

Workforce Focus

At Milton Exhibits, we believe our major resources are our people.
We believe that hiring the best people will lead to the company’s
prosperity and growth. A careful screening process is conducted at
recruitment stage as good working attitudes, commitment to service
quality and good industry knowledge are the keys in retaining our

customers.

Our Human Capital Department also introduces various measures
and activities in retaining the best staff by reviewing individual
career development plan through implementation of the bi-yearly
staff performance appraisal; devoting resources to staff development
and training; rewarding employees through incentive trips, rewards

and recreation programmes.

Workplace health and safety are also important workforce focus, in
especially when employees are working onsite for different projects
and events. These are monitored through regular safety training and
supervision conducted by qualified safety officer during the project

or event period.

Process Management

Process management is the essence to the delivery of quality
and satisfactory delivery of product and services to our clients.
To ensure consistent service quality, Milton Exhibits has clearly
defined and well documented operation procedures. All processes
are documented according to the company’s standard operating
procedures. For mega and larger scale project when the job is more
complex, a more detailed process and management plan are being

implemented.

To ensure every project are completed on time efficiently, safely and

with quality, a detailed risk management and precaution plan will
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also be prepared. Individual team will identify key risks on all areas

and to activate respective controls to mitigate any risk occurrence.

Results

Since our establishment, the Group has continuously observed a
healthy growth in terms of size, sales volume and turnover. Milton
Exhibits has grown from a company of few staff to nowadays a group
consisting of 200 professional employees located at its nine offices
based in the Greater China region as well as it recently established

office in Singapore.

Milton Exhibits is proud to continue to experience a steady growth
amid the financial tsunami in 2008. This outstanding result is
geared towards our concerted efforts, led by our management team,
on collectively developing focused strategies on customer, quality,
measure and knowledge management, workforce and process

management.
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