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Sino Group

Sino Land Company Limited (Sino Land), a publicly-listed company
under Sino Group, is one of the leading property developers in
Hong Kong. Its core business focuses on property development
for sale and investment, across the residential, office, industrial and
retail sectors. It is also a major player in hotel investment and
management, club management, property management, car park

operations as well as cleaning and security services.

With the vision of “becoming the preferred choice for customers,
investors and employees”, “delighting our customers with Premium
Quality”, “corporate governance” and “caring for employees” are the

prime foci of our quality management journey.

Leadership
Our core values of “Staff Integrity”, “Customer First’, “Teamwork’,
“Continuous Improvement’, “Preparedness” and “Sense of Urgency”

are the fundamental bases of every aspect of our business.

Communication is crucial in enabling alignment of values among
our workforce. Our senior management team is personally involved
in a multitude of communication channels to cascade corporate

direction and listen to voices from employees.

We are highly committed to compliance and governance in the
course of conducting our everyday business and have a structured
governance system.  Corporate Social Responsibility (CSR) is
embedded in our active engagement and dedication in promoting
various CSR initiatives around 3 thematic areas: art, green and

community care.

Strategic Planning
Corporate strategies and direction are set to support our company
mission in becoming the preferred choice for customers, investors

and employees.

On an annual basis, we review our business strategy and formulate
business goals. ~ Key Performance Indicators (KPIs) in 4 key

areas covering financial, customer, process and employee learning
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are defined for all departments for measuring results. These are
communicated to staff and form the basis of our managerial staff’s

individual work goals.

Business performance is closely monitored and there are formal mid-

year and year-end staff performance reviews.

Customer Focus
We listen to our customers through various surveys and customers
visits and conduct benchmarking and cyber patrol to help us remain

on top of the market.

Our Mystery Shopper Survey provides independent checking of our

services standard with benchmarking against industry players.

We value customer feedback as a GIFT and opportunity for us
to become a better organization and will follow through on every
customer feedback that come to our attention. We seek to turn
every customer feedback into an opportunity for us to enhance

customers” experience with Sino Gruop.

Measurement, Analysis, and Knowledge Management
Our performance measurement starts from the yearly Goal Setting
Exercise during which important KPIs and action plans are formulated

along key strategic directions.

Action plans of the yearly work goals are implemented throughout
the year with regular progress review through Monthly Performance
Review Meetings. Mid-Year Town Hall Meetings are held to provide

update on latest progress and accomplishment.

Workforce Focus

Sino Land recognizes that our growth and development over the
years is attributable to the dedication and drive of our employees,
their ability to work together as a team, their continual pursuit of

excellence and customer satisfaction.

We nurture talents and develop our people’s professionalism through
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structured training academies, comprehensive training curriculum
and systematic career development programmes. We also rigorously
deploy a multitude of communication channels and platforms to
gauge level of employee engagement and listen to their voices.
Staff Suggestion Award Scheme serves to motivate staff to raise

suggestions to bring about organizational improvement.

To foster a performance-driven and result-oriented culture, staff
undergo performance appraisal twice a year and are assessed
against KPIs agreed at the beginning of the year. Company-wide
recognition schemes are in place to recognize staff with outstanding

performance.

As a responsible employer, it is our priority to ensure that our
workforce has first-hand knowledge and understanding of work-place
health and safety. Sino Land is one of the few property management
companies qualified to issue green safety card and confined space
working permit through provision of structured training under the
in-house Safety Academy. We incorporate ISO18000 to monitor

occupational health and safety.

Process Management

We deploy systematic work process in every aspect of our business
with the aim to provide reliable product quality and service to our
customers throughout the service value chain. We also regularly
review work procedures and processes to ensure responsiveness to

customers.

We aim at zero defect in our projects and adopt stringent quality
control measures during different project development phases. We
take every possible step to ensure that our sales procedures are
customer-focused, efficient and reliable, creating a delightful buying

EXPGIiEHCG to our customers.

We have dedicated Handover Service Team to ensure total customer
satisfaction in the property handover process and to conduct post-
sales Handover Survey to invite feedback and comments from

customers on our sales procedures and product quality, enabling us
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to strive for continuous improvement.

On property management, we have in place an in-house developed
integrated system to monitor operational processes and functions.
Our process adheres to international standard such as ISO 9001,
ISO 14000 and ISO 10002.

Our integrated systems also help streamline work processes and
enable generation of timely and comprehensive management
information, allowing the management team to review business
performance in an efficient manner and respond to market trend

and customer needs with agility.

We carry out risk identification and assessment periodically to
review risk in key business processes and implement mitigation
measures and contingency plans to ensure business continuity and

operational reliability.

Results

Our endeavors in the drive for quality excellence have enabled us to
deliver high quality properties and services, which have been widely
recognized by the industry and have clinched an array of awards and

accolades over the years.

For instance, Sino Land was named ‘Best Residential Developer
in Hong Kong” in the “Real Estate Poll 2009" conducted by
“‘Euromoney’, and “Third Best Global Developer” in the “Real Estate
Awards 2010”.

Our recently launched project “The Hermitage” has been awarded
the “Finest Architectural Design and Best Clubhouse” awards in
“Best Developer Awards 2011” by “Capital Magazine”.
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