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citysuper

City Super Group established in 1996 with more than 1,500
employees, a gourmet Food Market; supplies imported fresh
fruit and vegetables, seafood, meat, poultry etc. City Super
Group aims to provide high quality and internationally sourced

merchandise.

Leadership

Senior leaders establish two-way communication with
workforce by multiple channels, promoting the core value for
full compliance with legal and government regulations and
commitment in societal responsibility.  Senior leaders also
establish governance system with external audit mechanism to

monitor its performance.

Strategic Planning

The organization establishes clear long term strategic
development to expand business outside Hong Kong with
objectives to succeed in bringing multiple brands to multiple
markets within a stated time frame. Specific targets are set and
tie to annual performance appraisal process to ensure alignment

and execution.

Customer Focus

The organization provides a range of product offerings for
different market segments and makes use of different channels
to collect customer feedback for continual improvement
of its products and services. With the innovative ideas, it
manages bonus points scheme, value added services and
various programmes for customer engagement and relationship

building.

Measurement, Analysis, and Knowledge Management

With the strong support of IT Division, the organization
develops a Business Intelligence Section to support the KPI
establishment and performance analyses. Comprehensive sales
and operational KPIs are captured and analyzed on a daily and
monthly basis which helps streamline buying decisions and

take responsive actions. By leveraging thoughtful IT planning
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strategies, the organization has a clear roadmap and timetable

of its IT infrastructure development.

Workforce Focus

The organization adopts a “Job Grading System” that determines
relative values of various jobs across its operation and uses it
in its reward and talent management programmes. Its culture
is to keep employees happy. Staff are familiar with their roles
and responsibilities, goals and expectations; and aligned with
organizational goal. Workforce management system supports
succession planning, management trainee programme, staff

mobility and internal posting.

Operations Focus

Work system is subjected to transformational business process
re-engineering with five elements - Processes, People,
Information, Technology, and Strategies. Well-defined work
system management with system life cycle consists three
components: operation & maintenance, initiation, and
development & deployment. A “farm to table” approach is

adopted to ensure optimal quality for products.

Results

The organization records growing trend in monthly sales amount
and quantities in 2011. Increasing number of membership cards
and improved mystery shopper result indicate good performed
customer-focused outcomes. Its expansion from Hong Kong
to Taiwan and Shanghai represents strong leadership of senior
management. Positive trend for turnover and profit recorded
in past years indicates the continuous growth of financial

performance.
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