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Inarc Design Hong Kong Limited is a local design company offering
interior design and architectural design services to leading local
organizations and corporates. They have further successfully spread their
wings internationally winning contracts, awards and accolades locally,
regionally and internationally. Their list of clienteles is a reflection of the
quality of work and services offered by Inarc Design. Close attention to the

customer requirements is the hallmark of its success.

Leadership

Inarc Design has well-defined Vision, Mission and Values (VMV). The
company fulfills its vision through quality design system and upholds
its values via prudent working methodology. The VMV permeates to its
employees, clients, business partners and stakeholders through a variety of

channels.

As a design company, Inarc Design has always embedded creativity and

innovation in its organization value.

On governance and ethics, Inarc Design has always maintained a strong

emphasis within the organization.

Strategic Planning

Inarc Design conducts well-structured annual business planning involving
all key personnel with focus on creating and maintaining customers.
Market situation, budget, and constraints are considered in the annual

business plan.

The implemented business plan are reviewed quarterly and updated as
needed. The review is supplemented by quarterly business infrastructure

evaluation, monthly project reviews, and end-of-project appraisal reports.

Customer Focus

Driven by detailed marketing goals, Inarc Design closely monitors the
market to anticipate market changes and maintains its competitiveness.
The company uses quality design and creativity to engage its customers. It
focuses on client's business needs when pursuing new projects and keeps
close working relationship with suppliers to ensure delivering output

beyond the customer's expectation.
Inarc Design seeks commendation letter from clients as a measure to
determine its customer satisfaction. The strong relationship with its

customers has led to repeated business and referrals.
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Measurement, Analysis, and Knowledge Management

Systematic performance measurement is conducted within Inarc Design
with best practice shared in the annual management forum. Project
knowledge including detail design, vendor information, procedure manuals,

and outcomes is kept in detail for review and reference.

Data backup scheme, security procedure and IT disaster recovery are in

place and overseen by the administration.

Workforce Focus
Inarc Design places strong emphasis on staff development and engagement.
Annual staff performance appraisal is conducted based on 10 criteria. Codes

of conduct have been established to back up its emphasis on ethics.

A modern, pleasant and comfortable working environment is provided for

the employees supplemented by a range of benefits.

Operations Focus

Inarc Design collaborates closely with partners to adopt the best
industry standards in support of innovative design solutions. Teamwork
is emphasized with strong IT support. Clear criteria on work process
management are stipulated. Inarc Design uses regular review and rigorous

documentation to ensure emergency readiness and process recovery.

Results

Inarc Design has won the heart of a number of top quality clients as
reflected by the long list of letters of commendation and awards from
different corners. The leadership shares its success guidelines with its
employees. The company maintains its high quality design by having a
substantial number of experienced and loyal staff. Both revenue and profit
are growing steadily with Inarc Design extending its client portfolio well

beyond Hong Kong.

Customer Focus
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