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Founded in 1950, Tung Fat Ho Building Material Limited (TFH) is
one of the leading local ironmongery suppliers in Hong Kong. With
concerted team efforts and skilled professionals, TFH transformed
from an initial retail timber business into a current total solution
service business. TFH built up strong business portfolios through
designing, developing and marketing ironmongeries for diversified
construction and renovation projects of leading corporations. Coupled
with a solid and steady clientele, TFH thrives to expand their product
lines to anticipate future needs of the industry through delivering
exemplary service as well as quality excellence.

Leadership

TFH sets a clear company mission — “We engage in designing,
developing and marketing ironmongeries for construction and
renovation projects. We take care of the details in the fitting-out
process that architects and designers might not want to deal with.”.
The company upholds their 3 core values — “Specialized”, “Reliable”
and “Service” through delivering customized total hardware solutions
with architects and designers. The senior management has a clear
vision to transform the company into a professional company offering
quality solutions on building security systems and related sub-systems.

On societal responsibilities aspect, TFH initiates “Inclusive Design”
concept to encourage architects and designers to incorporate
accessible facilities for needy people, e.g., the disabled, the elderly
and children, in their solutions. TFH also commits strongly to cascade
corporate social responsibilities concept to all levels of staff by
encouraging community work and integrating internal staff activities
with voluntary service.

For governance, TFH spearheaded the implementation of 1SO 9001
and ISO 14001 certifications in the industry.

Strategic Planning

TFH is adept at strategic planning to expand its sales volume and
establish good business relationships with its clients through being
responsive in mapping out both short-term and long-term plans,
even in times of uncertainty. TFH monitors market demands closely,
e.g., university expansion under the 334 academic reform and seizes
business opportunities during volatile economic conditions, e.g.,
SARS.
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Top management excels at anticipating future needs and formulates
key success strategies to enhance company’s branding. Marketing
strategies are adopted to strengthen its market position through media
interviews, show sponsorships and various social medial channels.
These successfully enhance company’s competitive edge and translate
strategies into results.

Customer Focus

TFH is dedicated to provide professional customized total solutions
to clients and build long-term relationship with existing customers.
There are three sales teams to serve different customer segments
and requirements. A Wanchai showroom was set up to cater the
needs for potential leads, customers and contractors to deepen their
understanding on company’s products. It also serves as a platform
for customer interaction. This is also a strategic move to rebrand the
company from a retailer to a service provider.

TFH deploys various channels to engage customers and collects
feedback. The company values after-sales services and sets up an
engineering team to deliver at least one-year warranty instead of the
industry’s three-month warranty norm. Activities such as wine tasting
and product briefing are organized to express its gratitude to the
customer’s support, and gather feedback for management on future
strategies.

Measurement, Analysis, and Knowledge Management

TFH implements international standard programs on quality and
environmental protection and was awarded 1SO 9001 and ISO 14001.

A comprehensive Customer Relationship Management is deployed to
improve operation efficiency and accuracy. Software packages such
as “Sharepoint”, “Skype” and “ERP” are adopted to enhance mutual
information exchange and encourages knowledge sharing culture.

Workforce Focus

TFH values people as their key assets. The company has earmarked
2.5-3% of payroll for staff to attain professional qualifications and
skills enhancement. This is again part of the strategy to transform the
company to a professional service provider. Collaborated technical
programs with business partners are introduced to allow staff keep
abreast of the latest market trends.
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TFH sets high priority in occupational safety and health. Protective
gears and a series of safety training are offered to ensure its
workforce environment conforms to regulations.

On workforce engagement, TFH advocates creating work-life balance
and happy workplace. Social gatherings such as Christmas celebration
party and family day are regularly held to build team synergy.
Flexible working mode is offered to staff who are child care-taker.

Operations Focus

TFH is the first in the industry to deploy ERP system and 1SO
accreditations. An information systems consultant is appointed to
help ensure that the system is hassle-free. Products are designed in
accordance with ISO standards. Architect design specifications ensure
the project control and management, whereas the Master-key system
ensures the safety and emergency preparedness. All processes are
documented under standard operating procedures.

Results

TFH is the market leader in ironmongery supply occupying a
considerable market share in the industry. It has a wide business
scope covering shopping mall, hospitals, schools, residential estates,
hotels and clubs, etc. Financially, promising results were achieved in
the past few years.

TFH has shown strong commitment in corporate social responsibility
and being a caring employer. The company was awarded the “Caring
Company” by the Hong Kong Council of Social Service in the years
of 2012-2014 and “HSBC Living Business People Caring Award”
in 2012. In view of training & development, award such as “ERB
Manpower Developer Award 2013-2015” also demonstrated TFH’s
excellence in leading a learning company culture. For environmental
protection efforts, TFH was awarded the “HSBC Living Business
Green achievement Award” in 2012.
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