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Armitage Technologies Limited “Armitage” is a well-established local
company which has been specializing in application software

development and customized IT solutions since 1972.

Armitage embraces the commitment of the company’s foundational
DNA - “We Deliver, You Happier” which requires the concerted effort
from the senior management and colleagues. The working environment
promotes organization performance through management frameworks
such as “Scrum and Agile” and Plan-Do-Check-Act. The five core
values: Integrity, Continuous Improvement, Reliable, Team Spirit and

Initiative are very visible within the organization.

In respect of business planning, comprehensive strategic map is in
place with the adoption of SWOT analysis, balance scorecard and
Kaizen methodology, which deep dive into key perspectives including
financial, customer segmentation, internal process, learning and growth
opportunities. Their customer segmentation, engagement and re-
engineering process are good examples on how Armitage has

successfully optimized resource allocation and business return.

A detailed discussion with customers is carried out to confirm customer
requirements before project starts. Business Analyst team bridges
customer requirements against product deliverables. In addition, a
systematic way is presented to measure the effectiveness and funnel

the enquirers into different categories of interest.

“Teach-Learn-Do” is implemented to share new knowledge and useful
information with colleagues through various communication channels
such as Sharepoint, Redmine, Skype, Teamviewer, townhall meeting,
newsletter. A self-learning portal is in place and team leaders are

welcome to propose suitable training modules for their colleagues.
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Colleagues are offered with job rotation, thus they can have exposure
to different business workflow, systems and have a better understanding
of customers’ requirements in a wider context. The organization has
adopted a flexible career advancement structure and a caring culture.
For example, paid paternity leave has been instigated prior to statutory

reinforcement.

The organisation brings together regular outdoor activities and
exercises to promote healthy lifestyle to colleagues. Recognitions are

given through Comprehensive Employee Appreciation Week.

Armitage owns proprietary ERP and Fleet Management solutions
which have obtained external accreditations and good track records
such as the attainment of ISO 27001 (Information Security Management
Standard) and CMMI (Capability Maturity Model Integration) Level
3 accreditations, demonstrating technical competence in providing

quality solutions to the customers.

Other key recognitions are Caring Company Award (since 2011),
Partner-Employer Award by Hong Kong General Chamber of Small
and Medium Enterprises (since 2011) and Happy Company (since
2013).

Furthermore, the company volunteer team was founded in 2010 with
CSR activities ranging from environmental conservation, community
services (e.g., visiting orphanage in Shenzhen) to education and

professional development.

To conclude, there is a clear, cohesive and consistent application of
Vision, Mission and Values driving company’s business and leadership.
The quality management process of Armitage plays a crucial role in
achieving the remarkable results i.e., maintaining a strong loyal
customer base, growing new customers at a rate of 8.3% in 2015 and
a steady increase in revenue in the past 5 years, demonstrating a healthy

and growing business.
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