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Headquartered in Hong Kong, Kerry Logistics Network Limited is one
of the leading logistics service providers. It has a far-reaching global
network that stretches across six continents, and has the largest
distribution network and hub operations in Greater China and the
ASEAN region. Its business encompasses integrated logistics,
international freight forwarding and supply chain solutions to serve
its global customer base from various industries. With over 20,000
employees from all over the world, the company sees itself as a United
Nations treasuring “diversity” and holds the belief of its core value
VOICE (i.e., Value Creation, Openness, Integrity, Commitment and
Excellence) to distinguish themselves from its competitors. Senior
leaders promote a strong customer engagement culture with strong
focus on actions while balancing the value for customers and other
stakeholders.

Given a huge geographical spread on its operation across 40 countries
and territories, senior leaders with diverse backgrounds and expertise
have successfully created an organizational environment to improve
its organizational performance, communication across units and
knowledge management. They are also receptive to demonstrating their
commitment to legal and ethical behavior, supporting innovation and
intelligent risk taking to align with strategic objectives and managing
to achieve all key aspects of its governance system. All their actions

reflect high commitment to its core values.

The company’s strategic development is based on its global network
and market dominance with strategic objectives focused on key market
segments determined from direct marketing information solicited from
clients. The company manages its supply chain to support customers’
core business operations in the region and adopts innovative
technologies such as virtual buying office and robotic fulfillment

solution.
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By positioning itself as Asia’s premier logistics service provider and
seeking to serve large multinational corporations, the company provides
a wide range of value-added and tailor-made services to help its
customers to solve business issues. For instance, the company has
managed to provide local package services to a chocolate company.
They did not only help the customer to cut the freight cost for shipping
chocolate without bulky packaging, but also supported the customer
to pack the chocolates agilely according to the customers’ promotional

campaigns for different festivals.

The company is committed to continuously evaluating and adopting
innovative technologies to support its customers. For example, its
Warehouse Management System allows a high degree of customization
and can be integrated with its customer’s enterprise resource planning
systems to provide end-to-end supply chain visibility. The company
is one of the first Third-Party Logistics providers in Asia to adopt
robotic butlers in its operations where real time sales orders are received
and therefore the company is able to introduce “goods-to-picker”
process for assuring a more efficient warehouse operation. In addition,
the company has developed a proprietary online platform called
Kerrier VISION to enable its customer to track inventory, freight,
purchase order and delivery status easily. Facing the dynamic market,
the company further revamped its order management system Virtual
Buying Office in 2015 to link all parties in supply chain to one global
platform, providing visibility from sourcing purchase order creation

to final delivery.

Kerry Logistics demonstrates effective and systematic deployment
responsive to the overall requirements of the Malcolm Baldrige criteria.
In particular, the company has demonstrated a fact-based, systematic
evaluation and improvement process and organizational learning
including innovation, in alignment with its overall organizational
strategic objectives. This is reflected in a very strong and stable client

portfolio with increasing turnover and profit growth since 2010.
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