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Towngas

Towngas China Company Limited is a Hong Kong listed company with
The Hong Kong and China Gas Company Limited as their major
shareholder. Towngas China has started its city gas operations in
Mainland China since 1994, and now it has established close to 100 joint
ventures (“JV”) to manage natural gas refinery, storage and distribution
in 18 Mainland provinces to serve their household, industrial and
commercial customers by providing safe, reliable supply of gas and
caring services. Their 20,000+ employees have created prodigious
numbers, including 32,770 kilometres of gas pipelines in Year 2014,
6.51 billion cubic metres of gas sales volume, 10 million household

customers and 10 Love Libraries for children in rural and poverty areas.

Towngas China has a strong senior leadership team with
cross-functional experience in Hong Kong and Mainland China. The
senior leaders have established a clear 3-stage JV Transformation
Roadmap (1: Top Down Consensus; 2: Culture Mapping and Standards
Setting; 3: Implement and Track) to combine and utilize the best from
the local Mainland China enterprises and the Hong Kong management
systems in creating an effective and efficient quality management
system for operations in Mainland China. The level of management
commitment is the key to successful transformation. During the
transformation process, their senior leaders have insisted on overseeing
the engineering, finance, and management of the JV and devoted a lot

of their time to cultural transplant.

The Vision, Mission and Core Values (“VMV”) of Towngas China is
well integrated into the daily works of the employees through the Key
Performance Indicator System. Data and information related to 16
KPIs under Four Foci (Finance, Market, Process & Safety, and Learning
& Development) are collected and monitored by senior leaders, and
the KPIs results are used at all levels of every JV to track the efficiency
and effectiveness of their daily operations and overall organizational

performance.
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Towngas China has exceeded the household customers’ expectation
by providing a high baseline safety standard including certified staff
operators, regular safety inspection, immediate response to gas leakage
calls, and warm and professional services (smile ambassador). On the
other hand, Towngas China is the pioneer in introducing the regular
safety inspection and fire detection device in their appliances. The
local statutory enforcement was made in 2009 which were years after
their implementation. Their operations and maintenance guideline
(DM12-2013) is shared and accessible via the Internet and the company
has regularly been invited by China Gas Standard Authority to
participate in standard setting for the industry.

To conclude, Towngas China has adopted a fact-based and systematic
management approach which is well integrated and aligned with the
organizational needs and VMV. It is able to develop a successful
procedure to adapt the best quality management practices to JVs in
China and also significantly influencing the development of gas
industry by setting high operational and safety standards. Sustained
improvements in results over time has clearly demonstrated the
accomplishment of Towngas China’s Mission.
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