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Zurich Insurance (Hong Kong) “Zurich” is part of the Zurich Insurance
Group, offering General Insurance and Global Life Insurance with a
wide range of services and tailored products to suit customers in
different sectors.

With the involvement of Senior Management across the globe, Annual
Year Start Meeting is held with clear articulation of key decisions and
strategic direction for the company. High level management meetings
enable good communication among staff members and senior leaders.

Senior leadership encourages talent development with aspiration and
agility. In addition, dedicated Legal & Compliance Team is set up to
ensure legal and ethical performance. The Three Lines of Defence
mechanism provides a structured platform in ensuring proper
performance delivery as well as risk management. Existence of Risk
and Control Committee is a plus towards management of enterprise
and business risks.

Strategic planning is in relation to the 3-year Group Strategy.
Colleagues are given the opportunity to present their ideas and opinions
of career growth and project progression. Regular virtual meetings and
in-house social network are used to communicate with colleagues for
ideas and information sharing on current and upcoming projects.

Good insights are drawn from Transactional Net Promoter Scores
(T-NPS) and are translated into improvement plan and actions for
different teams. StarZ Awards recognized the best members in their
respective roles.

A new initiative has been adopted to improve the operation efficiency
by the development of mobile communication apps. It is adopted to
enhance communication with clients and uplift the claims process. The
organization has also established communication channels via various
social media platforms to engage with customers.
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Zurich is the first company in Hong Kong accredited with the Economic
Dividends for Gender Equality (EDGE) certification, a step towards
diversity and inclusion. Various practices are in place to promote work-
life balance such as Flexible Working Hours, Well-Being Day and
Wellness Week Program. A number of training initiatives, for example,
Zurich Oxygen and e-learning platform, are organized to support staff
development.

Apart from the above, the following awards granted to Zurich by
various organizations demonstrated their strengths in products and

services:

= Hong Kong Insurance Awards, Outstanding Claims Management
Award, Gold Award of Mystery Caller Assessment and eight
BENCHMARK Wealth Management Awards

= FlexiCare — the HR Vendor of the Year 2015

= Gold Award for the Best Launch/Relaunch via Mobile at the Mob-
Ex Awards 2016

Zurich has jointly launched a pilot scheme with the Hong Kong
Federation of Insurers and Institute of Professional Education and
Knowledge (PEAK) of the Vocational Training Council (VTC) to
develop long-term professional career in insurance industry.

In addition, Zurich Volunteer Group and Z-Volunteer Recognition
Programme were well founded through a variety of CSR activities
such as fundraising, walkathon, feeding the homeless and English
tutoring sessions. Zurich is also recognized as the Hong Kong Green
Organization with regular activities and Annual Award Programme to
encourage colleagues in taking Green actions.

With effective implementation of quality management system,
considerable growth was shown in 2014 when compared to 2013 in
gross written premiums and policy fees from external customers. In
accordance with the Office of the Commissioner of Insurance 2015
Report, good rankings were achieved in various lines of business
including marine (statutory), employees’ compensation, liabilities,
motor and engineering.
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* Mob-Ex K#% 2016 — Best Launch/
Relaunch via Mobile 4 3%
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