Report Summary - Special Award for SMEs
WA B — /A SR ) B

SINCE 2003

MAGIC CLEAN
EiE

Magic Clean is a cleaning and environmental protection company
which strives for environmental protection and goodwill and cares for
the needs of the stakeholders as well as the community through actively
participating in voluntary work. We mainly provide cleaning, indoor
air purification, disinfection, carpet cleaning, carpet protection and
pest control services to offices, shops, hotels and serviced apartments.

With our efforts made in enhancing our service quality and
environmental protection level, we were awarded the ISO9001:2008
quality management systems and ISO14001:2004 environmental
management systems certifications by the United Kingdom
Accreditation Service (UKAS) in 2012. This boosted the morale of
Magic Clean’s service team and became a very important milestone

in our history!

With a view to meeting the challenges in the cleaning and environmental
protection industry and maintaining our sustainable development,
Magic Clean has formulated various policies, including the quality
systems management, environmental systems management,
occupational safety management and staff training management.
Besides, our management regularly reviews our vision, mission and
core values and communicates them to our customers, employees,
partners and stakeholders through various communication channels.
Through these, we aim to become one of the best and most renowned
professional cleaning and environmental protection companies in Hong
Kong. With this aim in mind, we are dedicated to going beyond our
customers’ expectations to bring them delighting surprises through
living out our core principles of providing “professional, efficient and

considerate” services.
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As regards corporate social responsibility, Magic Clean has regularly
organized various types of volunteer activities jointly with different
charitable organizations since 2010, including “Voluntary disinfection
scheme”, “Visits to elderly people living alone” and “Visits to the
needy in a cold winter”, with the hope of contributing our professional
services to bring improvements to the health and hygiene in the

community.

As regards corporate governance, Magic Clean is among the few
environmental protection service companies in the industry which is
not only awarded ISO9001:2008 quality management systems and
1SO14001:2004 environmental management systems certifications but
also a supplier and service contractor of indoor air quality control
equipment. Given such a good reputation, we will ensure that we
provide our customers with “Professional, Efficient and Considerate”
services within a reasonable time by governing our employees’ conduct
and working procedures through the use of an ISO manual. Ultimately,
it is the mission of Magic Clean that our customers can enjoy a safe

and clean environment through our air purification works.

To maintain our competitive edge in the industry, we have adopted the
“4Cs” as our long-term goal. The “4Cs” means Constancy, Conscience,
Care and Confidence. We are committed to providing high quality
services with “Constancy”, showing a responsible employer’s
“Conscience” for its employees, extending our “Care” for our
customers’ needs and demonstrating “Confidence” in our services and

products.

Magic Clean analyses and improves its custom-made ERP system,
company website, telephone systems and operational equipment every
six months to ensure that we are well equipped to meet the needs of
different stakeholders by providing our “Professional, Efficient and

Considerate” services.
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Magic Clean pays attention to staff training. According to the statistics
in 2015, we have invested over 200 hours in staff training. Although
it implies an increase in costs, the skills and knowledge acquired by
the staff through the training can be applied to their work. The benefits
brought by the training far outweigh the costs invested by the
management, resulting in a truly win-win situation! Given such
benefits, we plan to pour more resources in staff training in the future,

which is very important for our sustainable development.

The vision and mission of Magic Clean is to perfect our customer
service and respond to the needs of our customers promptly, while at
the same time provide innovative and efficient solutions to the
satisfaction of our customers. Through regular monthly customer
questionnaires, we can better understand their needs, thereby improving
our service. The enhancement of our service quality will mean an
increase in the level of customer satisfaction and company profits
through which our company goal of sustainable development can be

achieved.

Magic Clean believes that a sizable company needs to have a fast,
convenient and personalized corporate management software system
so that its operation can achieve the maximum efficiency and benefits.
So, Magic Clean has a tailor-made ERP system to manage the work
of the employees and effectively allocate work to different employees.
What is more, Magic Clean has comprehensively replaced its the
traditional telephone system with the IP Phone system so as to

strengthen the management of customer relations more effectively.

Magic Clean’s employees are hired after a stringent screening process.
The screening covers two areas: work attitude and ability. Only those
who pass through the assessments for both areas will be hired officially.
Being a company with a sense of responsibility, we are very concerned
about the employees’ working environment. We feel obliged to provide
our employees with a comfortable and safe environment, because they

are our very important assets. Before our employees join us, we provide
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them with clear guidelines of work and broadcast videos of instructions
for work on site and repeat to them the main points and matters to note
at the end, for the purpose of making it easier for them to understand

their duties.

To encourage the employees’ participation and initiative, Magic Clean
has introduced various new benefits to the staff. These benefits not
long made the staff more satisfied at work, but also enhanced their
sense of belonging and work efficiency and prevented brain drain,

thereby facilitating the sustainable development of the company.

Since its establishment, Magic Clean has seen a significant progress
in its scale, turnover and staff benefits. Among which, our most
encouraging achievement is that, the number of our large company
customers have increased five times compared with last year. This
proves that an SME with limited resources is able to provide
professional services to the satisfaction of large companies. Looking
ahead, we will strive to improve our company quality management
level, so as to contribute further to the continual development of the

industry and society.
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