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Report from the Board of Examiners

Arnhold was founded as a trading company in 1866. At present Arnhold,
headquartered in Hong Kong, is a leading supplier of building materials
and engineering equipment, with sales offices in Macau and in Shanghai
and a stone-processing factory in Dongguan. Arnhold represents a wide
range of well-known brands in the fields and serves an extensive network
of clientele including property developers, contractors, distributors, brand
owners, utility companies and government departments across Hong
Kong, Macau, Mainland China and overseas. Main products and services
include bath ware, tiles, natural stone mosaics, composite stone bathtubs,
air purification equipment, maintenance and sourcing services.

To be a market leader in specialized building and engineering products
in Hong Kong and China, Arnhold provides the best quality goods,
services and technical support in the market through consistent strategy,
stable workforce, strong customer and supplier relationships, well-
orchestrated work systems and good corporate governance.

‘Nurturing a caring and supportive culture so that all staff members feel
valued and respected’ tops Arnhold’s list of corporate values. Senior
leaders continue to foster this culture through a workforce performance
system, emphasizing direct dialogue and continued feedback. Together
with training, knowledge sharing and favorable policies on staff welfare,
benefit and retention, Arnhold has built a dedicated team to developing
a closer customer engagement.

An ERP system is utilized to control the all-round operation function
including product ordering, order progress, payment, stock level, delivery
schedule and order record. The system is modified in a way to suit the
requirements of the major customers and suppliers to reduce time, paper
and manpower in transaction processing. A strong accounting and
financial management system is in place for transaction recording and
management information analysis. Business review meetings are held
for monitoring of performance and steering of actions and reactions to
market changes on a weekly and monthly basis.

A high corporate governance standard is adhered to whenever practical
with reference to the Listing Rules of the Hong Kong Stock Exchange.
All staff members are required to comply with a set of governance and
business ethic policies. Key communities are supported through
participation in the schemes of environmental protection, making
donations to charitable bodies and sponsoring employees to take part
in charity functions.
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Arnhold has established itself as a world-class supplier of decorative ZHAESCRER —BEZEBRNER G
stone products. Its portfolio of brand name products and the recently {HpERS - THIBE L FNRIE RIEFEIT Al Y
developed own brand products are well received by the market. Benefiting BXRMEGETIHT - HRZFAEFETEN
from the strong relationships with customers and suppliers, most of the EERMERAL B AIMGE S

businesses including export to overseas are acquired through referrals. ¥R ERENMES MELERMNER
These solid results are echoed by the existence of a stable workforce HMEEENEEREWER » Eh B —%
with almost half of them have been serving Arnhold for over 10 years, WMETITCREZABBTE ; B IFEEE
and also the external recognitions on its outstanding performance on ZHNEEEEIRRERESFARREEL
employee caring and environmental protection. REINFRIFFE o
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