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Report from the Board of Examiners

Gilman Group was founded in 1841. As a long established name in
providing a wide spectrum of renowned international home and lifestyle
household appliances, the company has been successfully weaving
through all sorts of challenges that had withered most of the “Hongs” in
Hong Kong and is able to maintain a strong foothold in the retail business
for being one of the longest history trading companies in Hong Kong.

Rooted with a strong heritage and the clear vision to be a leading
distributor and service organization, Gilman has been delivering its
strength by providing quality services and products, serving the Hong
Kong community with its competence in product sourcing, brand building,
sales and marketing, and award-winning after-sales services.

Led by a strong leadership who spearheads and fosters the corporate
culture to be the Best-in-Class, and fueled by the Know-Your-Customer-
Needs core value, Gilman has been able to prosper and sustain business
despite the keen competitions from both traditional retail industry as well
as online competitors from local and overseas.

With the senior leaders advocating the “Get It Done” culture and the
implementation of the O.N.E.S. (Optimization, New Dimension,
Efficiency and Solidarity) strategic directions, Gilman achieved many
breakthroughs in recent years. For example, the successful launch of
new products including the De Dietrich Alliances (a French Royal Brand)
targeting the Hong Kong luxury residential property market, the
introduction of the bespoke Vinvautz wine cellar units for households,
and the new business lines such as the household appliance package
supply contracts as well as the extension of after-sales services for
sold appliances to become a new revenue stream under the ToolBox
servicing brand.

The Customer Service and Quality Center is specially established to
handle customers’ requests and to collect different voices from customers,
aiming to further promote relationship with customers on one hand, and
enhance customer’s experiences on the other.

Clear and strategic KPIs, aligned with the corporate vision and missions,
are set for all key business functions and initiatives, enabling the company
to achieve a solid and outstanding performance in finance and operation
aspects over the past few years.

With an embracement of caring culture, Gilman is able to maintain a
satisfied and engaged workforce to provide quality services and to support
its business operations, making it as a sustainable business enterprise
and paving the way to future prosperity.
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