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Report from the Board of Examiners

HK Electric is the wholly owned and sole operating subsidiary of HK
Electric Investments which jointly issued shares that are listed on the
Main Board of the Hong Kong Stock Exchange. Incorporated in 1889,
HK Electric is one of the world’s longest established privately owned
utility companies, providing a highly reliable electricity supply achieving
over 99.999% rating since 1997 to Hong Kong Island, Apleichau and
Lamma Island. As a vertically integrated power company, HK Electric
serves 570,000 plus customers by generating, transmitting, distributing
and supplying electricity everyday covering skyscrapers in the central
business district, a world financial and trading center, with 62,000+ lifts
and 8,700+ escalators.

As the sole provider of electricity in Hong Kong Island, HK Electric views
risk management as of vital importance. As aresult, a Risk Management
Committee chaired by the Managing Director is established to oversee
the Group’s risk profile and manage top corporate risks. Senior
management constantly plans ahead for future challenges and
opportunities with vigilance to regulatory requirements, stakeholder
expectations, future development of the electricity market, fuel supply
and the prevailing socio-economic environment. Key compliance
processes, measures, and goals are clearly identified and strictly
monitored. The company strives for creating and sustaining a successful
organization through achieving its mission, creating a culture that drives
customer experiences and engagement, and creating an environment
for innovation and succession planning.

HK Electric adopts a comprehensive and coherent approach in building
an effective and supportive workforce environment for both existing and
new employees, with an emphasis on safety by instituting a robust
Safety Rules Authorization System, and extension of company benefits
to employees’ spouse and children. In terms of staff development, a
4-Level Leadership Competency Framework (Level 1: Emerging Leader;
Level 2: First-line Leader; Level 3: Mid-level Leader and Level 4: Senior
Executive) is in place to close the gaps of leadership development needs
at different staff levels and facilitate the succession planning process.
The company also actively promotes and drives continuous development
and self-learning via multiple platforms and tools including the HK
Electric Institute (HKEI) and the “Sharpen the Saw” endeavor.
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Top notched product results in comparison with electricity suppliers of
other cities and counterparts are demonstrated by excellent supply
reliability with affordable tariff. This is achievable due to the HK Electric’s
innovative projects implemented in the areas of reliability and efficiency.
As a result of the company’s effort in new technology application,
capacity management, cable maintenance, innovative projects, 4R
culture and quality management systems, all targets under the Scheme
of Control Agreement (‘SCA’) respectively on emission, reliability,
customer service and energy efficiency have been met or surpassed in
the period of 2014 to 2016. Outstanding customer service is evidenced
by meeting all its 18 pledges (6 more than counterparts) and its service
offerings to catering industry, SMEs, hawker stalls and property owners
with EV charging facility needs. The company also holds an excellent
track record in its safety performance, with Lost Time Injury rates far
below the Occupational Injury Rates of Hong Kong from 2013 to 2016.

To conclude, HK Electric demonstrates effective and systematic
approaches responsive to the overall requirements of the Criteria. The
company has adopted and well-deployed a fact-based approach without
significant gaps in any areas, and it integrates directly with the
company’s current and future organizational needs. It is able to sustain
and perform over an extended period due to its strong senior leadership,
nurturing staff culture, and excellent operation performance. Their ability
to set high operational and safety standards clearly demonstrated the
accomplishment of HK Electric’s Mission.
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