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Report from the Board of Examiners

Lik Kai Engineering Company Limited is a wholly owned subsidiary of Sun
Hung Kai Properties Limited. The company was founded in 1982 and started
its business as an Electrical and Mechanical maintenance contractor. With
continuous improvement, it has become an engineering company providing
a wide range of services including electrical and mechanical engineering,
air-conditioning, fire protection, plumbing and drainage, energy
management and building works. The growth of the company is supported
by key factors including visionary management and dedicated staff.

The Vision, Mission and Values (“VMV”) of Lik Kai is well integrated into
the daily work of its employees. The Key Performance Indicator System
implemented by the company is an enabling factor for the integration.
The KPI is set up in three tiers: strategic objectives, overall organizational
performance and daily operations. Through this system, management
can cascade the substances of VMV while the employees can master
the essence and work together towards achieving the same goal. The
company has also established an in-house Twelve Governance System
as a monitoring and control system to ensure its legal and ethical
compliance in daily operations.

The company recognizes the importance of qualified and competent
workforce. Comprehensive training schemes and succession plans have
been in place for long-term human capital development with respect to
organization’s strategic plans and business needs. During 2012 to 2016,
the number of staff in Lik Kai has grown 47%, while its engineers and
graduate engineers/engineering assistants have grown 57% and 132%
respectively. Lik Kai provides comprehensive training programs for
engineering professions including Engineering Graduate Training (Hong
Kong Institution of Engineers Scheme A) and the Vocational Training
Council Apprenticeship Training Scheme.

Lik Kai is also making good use of modern technologies in different
work areas, such as the use of Building Information Modeling in building
design, construction and management. It facilitates project management
from end to end. Time and cost is under control and more importantly,
quality of work is well monitored.

Senior management of Lik Kai successfully transformed the company
from a process driven, reactive and functionally focused traditional
company into a proactive, professional and systematic engineering
organization. A sustainable organization culture is built which aligns
with the values of operational efficiency and professionalism. The
company demonstrates effective and systematic approaches to the
overall requirements of the Malcom Baldrige criteria. The success of
the company is fully exemplified by its growth figures. The net profit
after tax in 2016 increased more than thirteen fold since 2006.
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