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Report from the Board of Examiners

Being a public listed company in Hong Kong, Luen Thai International
Group Ltd is a leading global consumer goods supply group and industry
consolidator with multi-product expertise in apparel and accessories.
The company evolves and expands its capabilities by offering
competitive high quality products and working with global brands, while
broadening its client base and extending its product range through
strategic mergers and acquisitions. With over 35,000 employees
globally, the company operates sales and design offices, manufacturing
facilities and logistic stations throughout Asia, the United States and
Europe. It remains committed to corporate social responsibility by
engaging in lawful, transparent and ethical best practices as well as
growing commitment to environmental stewardship and community
service.

Complemented strong value heritage from the Tan family and Luen Thai’s
manufacturing capabilities to Shangtex’s leading position and
comprehensive advantages in domestic textile industry in China, the
Management Board leads the company with its transformative focus
on “Sustainable Shared Success through Innovation” amongst its
customers, suppliers, shareholders, employees and community. The
Management Board does not only set the direction and lead by example
but also implements organizational strategies that aim at meeting or
even exceeding expectations of stakeholders. The Management Board
follows a strict systematic procedure to deploy the Vision and Values
on its strategic planning and communicates frequently with the Strategic
Business Units leaders and key partners. The procedure is being
adopted efficiently and flexibly by all global operational sites.

Given a huge geographical spread, it is critical for the company to build
“Luenthai World View” through a self-developed Advanced Strategy
Analysis and Planning Course. The course has trained over 300 of its
senior managers by far to applying critical thinking on how to get things
done in the world. It takes an “ontological” approach (“ontos” is the
Greek word for “being”) in looking things in terms of essential concepts
that apply to all “actions” related to thinking.
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Besides investing in people, the company has also made a major
investment in information technology. Uncommon in its industry, the
company deploys an SAP backbone for its corporate and Strategic
Business Units integrated financial systems and develops a flexible ERP
deployment tool, tracking delivery performance of all its production
material suppliers thus to work closely with them in resolving any issues
encountered. Since most of Luen Thai’s customers are world famous
brands who try to monitor all aspects of their supply chain, the company
has a comprehensive process of making evaluation on both nominated
suppliers and alternative options which taking account of not only
product quality and delivery but also the view of CSR. The company
will go much further for a critical supplier in trying to support the
improvement and possible cost reduction if necessary. For example,
the company has found some interesting fact from over 80,000
inspections: 13 defects types can explain over 80% of variation.
Therefore, appropriate corrective actions can be carried out accordingly.

Needless to say, Luen Thai demonstrates an effective and systematic
approach which is responsive to the overall requirements of the Malcolm
Baldrige criteria. The approach is well-deployed. In particular, the
company has demonstrated a fact-based, systematic evaluation and
improvement process as well as an organizational learning including
innovation, for improving the efficiency and effectiveness of its key
processes. The approach is aligned with its overall organizational needs
as identified in response to the company’s profile and other process
items.
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