68

BRE-RIF360H/RAT

Report from the Board of Examiners

Ngong Ping 360 Limited (“NP360”) is a wholly owned subsidiary of MTR
Corporation Limited. Its core business is to operate Ngong Ping Cable
Car System, Ngong Ping Village and 360 Holidays. The vision of NP360
is “to be the must-experience tourist attraction of Hong Kong”. By building
strategic partnerships and banding attractions together, NP360 creates
an appealing and unique tourist experience.

The senior leaders of the organization promote an environment
emphasizing legal and ethical behavior by leading through examples and
setting out the “Code of Conduct” to govern NP360’s operations. In
addition, they empower its staff and encourage them to innovate through
the “Dare to Imagine, Dare to Take Action” competition. LANI Award and
Flying Man Scheme are set up to provide positive reinforcement for high-
performing staff.

Through stringent requirements, safety inspections, awareness
campaigns, award systems and training, a corporate culture is nurtured
to sustain safety excellence in all aspects of its operations. There is an
increase in staff size corresponding to greater demand in operation
maintenance, therefore, technical training schemes are set up to
enhance the depth of the team’s capability and sustainability. The
organization has also adopted an Enterprise Risk Management
Framework from the holding company to identify, assess, mitigate and
monitor business risks proactively and effectively across all areas of
activities.

NP360 pursues a well-structured strategic planning process which starts
with a 2-part corporate management workshop with the participation
of all the staff members in management level and inspires them to
consider all factors, forge a road map, brainstorm innovative ideas and
design associated actions, aiming to achieve “being the gateway of the
Lantau Island by 2020”. A clear set of strategic objectives, action plans
and key performance measures have been derived, including an overall
experience upgrade after the 5-month Rope Replacement Project (RRP)
period.

In addition, the organization initiates and benchmarks its practices and
performance with other cable car systems/companies in China, Taiwan
and Asia Pacific countries through a self-organized benchmarking
alliance. The establishment of a training compound which simulates
complicated maintenance operations is a good illustration on the best
practices they have learnt and applied from the Mount Faber in
Singapore.
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NP360 is able to distinctly identify its key products and process
requirements and to adopt an outside-in product development concept
by looking into customer views and market conditions as well as
technology trends. The alliance has a wide spectrum of strategic partners,
(e.g. local bus and sightseeing boat service providers, hotels, holiday
lodges, tour agents, Po Lin Monastery and local snack suppliers), which
has enabled them to develop a much-enriched range of products for the
tourist market.

Customer voices were collected and analyzed effectively to facilitate
product and service enhancement, for examples:

(1) A new electronic queue management system has been developed to
notify customers via social media tools.

(2) The online booking system has been upgraded to a more simplified
and user-friendly version.

Since 2009, NP360 has continuously introduced new initiatives and
customer services.

With a clear articulation of VMV, strategic partnership and composite of
key measures, the organization has demonstrated effective leadership,
process control and good results on safety, governance, community
contribution and an overall upward trend in financial performance.
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