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Apparel For Your Nation

Report Summary

Company Background

Antonhill Co Ltd established in Hong Kong in 1981 and has been one of
the leading uniform manufacturers in Hong Kong. Our clients scattered
around both commercial and public sectors. We provide one-stop
comprehensive services, include uniform design, fabric merchandising,
bulk production, delivery and after-sales services. We are the pioneer
creatively putting forward the concept ‘Corporate Fashion’ to replace the
traditional boring and dull uniform outlook.

Our mission is to assist customers to build up their professional image
through the element — Uniform. Put it simply: “Dressing up your staff in
a most professional manner! ” is our mission.

Leadership

The vision of our company is to become excellent Corporate Uniform
Expert. In the past 36 years, the leaders work with our staff towards this
ends. We encourage ‘consensus for team work’, integrity starting from
oneself, integrated operative mindful of details, cost control, avoidance
of mistakes replicating, and best effort for excellence. These values
precipitated for years and become part of our culture, which drive us
further ahead.

Company management share our vision and values with our clients and
business partners, which also forms our bases of cooperation. We
implement stringent measures on anti-corruption, information privacy,
intellectual property, procurement and outsourcing activities.

We have introduced incentive scheme to the staff and encourage the staff
participate in the CSR activities.

Strategy

In regards to strategy development, we stress the study of clients’ and
market needs and the resources required, from which we can make and
fix our short and mid-term goals.
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With respect to strategy implementation, it is divided into 3 stages within
the period 1981 and 2020. Targets, action plan and resources are being
come across in each stage. Because of this, number of new clients
increased and the variety of products also.

Customers

Our marketing and sales staff will get in touch with potential customers
throughout various channels. For example: participation in large
exhibitions and holding uniform fashion shows.

The project managers will communicate with our clients regarding the
order pattern, quality and services issues from time to time; add up new
fabric for selection, increase the production flexibility and upgrade
software to cope with the increasing orders and urgent orders as well.

Measurement, Analysis, and Knowledge Management

Information store and management stand as the decisive factor for high
effective operation. We possess complete ERP System, where information
of company operation, administration stored and accessible to staff with
different access rights.

The working guidelines, fashion magazines/books, fabric & accessories
sample card are put together tidily for easy reference.

Workforce

We provide not only the spacious working environment for staff but also
chance for enhancing their quality through, for example, short term
training, seminar etc. Staff welfare includes study subsidy, medical
insurance and retirement fund. Rewards also rendered to staff of
outstanding performances.

To enhance team spirit and happy family culture, we hold birthday
celebration party for staff bi-monthly; encourage healthy recreation
activities like soccer competition, Marathon etc.

Operations

Our project manager, designer and technical staff will meet with our clients
directly for several times before production.

With the support of TMS System, we prepare working guidelines,
production procedures, documents and form, to ensure no missings and
errors during production. We possess ISO9001:2008 Quality Management
System Certificate and FAMA from Disney, making sure that our quality
standard is in line with that of international.
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Quick Response, Prompt Delivery, High Quality, Cost-saving are our
measures of operation effectiveness.

We monitor our operation performances in 3 aspects:
(1) Initial enquiry and design;

(2) Measurement and production;

(3) Delivery and after-sales services;

Results

Products: Generally, clients are pleased to accept our products and
services in most satisfactory manner. For example, regarding
measurement uniforms, the alteration rate is about 10-15%, which is
lower than clients’ request of 15%.

Clients: We recorded two-digit increase of number of new clients last
year and the customer retention rate was around 90%.

Leader: We are glad that Antonhill is realized by clients as a successful
uniform expert brand. We have received several awards last 2 years:

a. Hong Kong Awards For Industries-Customer Services Award(SME)
2016, awarded by: Hong Kong Retail Management Association

b. Top 10 SME Customer Services Award 2015, awarded by: Hong Kong
Association for Customer Service Excellence

c. Top 10 SME Customer Services Award 2016, awarded by: Hong Kong
Association for Customer Service Excellence

d. Business Strategy Award 2015, awarded by Hong Kong Apparel
Society Ltd

e. Best Practice Award 2014, awarded by CLP Power Hong Kong Ltd
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