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Report Summary

Company Background

HK Electric commenced operations in 1890 and is one of the longest-
established utility companies in the world. Being a vertically integrated
power company responsible for generation, transmission, and distribution
of electricity, we serve more than 570,000 customers on Hong Kong Island
and Lamma Island under a Scheme of Control Agreement with the Hong
Kong SAR Government.

Over the years, we have been able to achieve consistently world-class
supply reliability and customer services, while maintaining stable and
affordable tariff rates, minimising impacts on the environment, and caring
for the community. As a key player in the local power sector, we are
honoured to learn that the quality of electricity supply in Hong Kong has
been among the top 3 consistently in the past five years from 2012 to
2016 according to the World Economic Forum.

Leadership

To realise our Vision “to excel in the power business in Hong Kong”, senior
management have identified 6 Missions to take care of stakeholders’
interests. A set of 4 Core Values, namely Pursuit of Excellence, Integrity,
Respect & Trust, and Caring; which together form our “VMV?”, is also in
place to guide our conduct.

Senior leaders conduct a Management Workshop at the beginning of
each year to set strategic directions, which are then translated into
corporate targets and key performance indicators at corporate, divisional
and departmental levels. The process is further cascaded down to
frontline level where individuals’ key results are set for monitoring and
assessment.

Top management’s involvement further stretches into areas of regulatory
compliance, stakeholders’ communication and corporate responsibilities.
An in-house developed Regulatory Compliance Framework is established
to ensure compliance with applicable laws and regulations.
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As a responsible utility, we have different corporate policies and
committees overseeing our commitments in CSR, Environment, Health
and Safety, Customer Services, etc. to ensure that our operations and
services meet the needs and expectations of our stakeholders.

Strategy

Always planning ahead to meet the future needs of the community, we
adopt a very long horizon of up to 15 years or more in our strategic
planning process, covering specific areas such as generation and
transmission, network reliability, operations, fuel purchase and
environmental performance, which are critical to our long-term strategic
goals in ensuring world-class electricity supply and sustaining business
growth with prudent financial management.

With a long-term goal and perspective in mind, 5-year Development Plans
are mapped out with detailed financial and implementation targets for
approval by the Government under the Scheme of Control Agreement.
Further Key Performance Indicators and action plans are then generated
in support of goals along the planning process.

For example, in response to “Hong Kong’s Climate Action Plan 2030+”
published by the Government, we have to plan for the replacement of
coal-fired generation units, provision of additional natural gas supply,
implementation of demand side management and installation of renewable
energy generation facilities to name a few.

Customers

We have a diverse mix of over 570,000 customers from the residential,
commercial and industrial sectors and the latter further segments into
Small-and-Medium Enterprises, large corporate customers and strategic
customers.

Communication channels such as Customer Liaison Group, telephone
and face-to-face surveys, courtesy visits to customers, suggestion forms
available at Customer Centre, corporate website and HK Electric Low
Carbon App are in place to gather customer feedback, which will be
thoroughly studied for service enhancements.

We leverage on the integrated information gathered from customer
behaviour, market trends and product development to identify areas with
opportunities for growth such as green and low-carbon living, electric
cooking and data centres.
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Measurement, Analysis, and Knowledge Management

At the corporate level, we make use of Key Performance Indicators to
gauge our performance in areas covering financial strength, supply
reliability, customer services, environmental protection, corporate
governance, health and safety, employee training and development.

HK Electric Institute was established in 2014 as part of our knowledge
management initiatives to leverage on the experiences and knowledge
of experts in power engineering and power plant technology. It provides
a platform for us to further collaborate with the industry, universities,
training institutes, professional bodies and the Government, and to
promote training and education on power engineering. Our existing staff,
retirees and external experts are invited to deliver lectures and training
courses or workshops to our employees.

Workforce

We adopt a “SHINE” philosophy for people management where we
emphasise effective communication to foster Synergy; Holistic
Development for our staff; Ideal Workplace providing equal opportunities;
Nurture of future leaders, and recognition of Excellence performance.

We focus on nurturing the workforce of the Company instead of relying
on external talents to retain core technical competencies for supporting
our unique operations; to mitigate succession risks, and to foster a
stronger sense of belonging among employees.

Through our VMV and management expertise, we have created an
engaging working environment that gives us a very stable workforce with
relatively low turnout rate.

Operations

Since supply reliability is of paramount importance, condition monitoring,
often measured real-time online, is employed for proactive and preventive
rectification before defects occur; and a closed-loop defect management
system is in place to ensure detected defects are promptly and effectively
handled. Smart-grid features with self-healing intelligence are deployed
in our system to enable speedy supply restoration.

We are committed to ensuring our operations are accident-free. A Health
and Safety Policy and a Safety Management system are in place and
strictly enforced to protect the health and safety of our employees,
customers, contractors and the public.
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Results

Since 1997, HK Electric has been maintaining a world-class supply
reliability rating of over 99.999%. With the concerted efforts of all business
divisions, we have been able to achieve or surpass all 18 pledged service
standards covering major operations and 100% meet the regulatory
requirements over the years.

On the environmental front, we have drastically reduced our emissions
of Sulphur Dioxide, Nitrogen Oxide and Respirable Suspended particles
by 40% to 90% since 2008. We are also committed to the use of cleaner
fuel by increasing the use of natural gas to generate electricity. Together
with the introduction of wind and solar power, we have contributed to a
cleaner and a greener Hong Kong.

In our continuous effort to make tariff affordable to our customers, we
are proud to be able to keep our promise announced in 2013 to freeze
our tariffs for 5 years until end 2018. We have even gone one step further
by reducing tariffs for 2016 and 2017, making our net tariffs among the
lowest of metropolitan cities.
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