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Lik Kai Engineering Co. Ltd.

Report Summary

Company Background

Lik Kai Engineering Company Limited, a wholly owned subsidiary of Sun
Hung Kai Properties (SHKP), has evolved from a minor work contractor
into a multi-disciplinary engineering company in Hong Kong that provides
customers with total solutions of the highest quality including building
works, air-conditioning, mechanical ventilation, electrical engineering, fire
services, plumbing & drainage and energy management.

Prior to 2007, Lik Kai remained in a primitive management system though
it had been established for 25 years. Business growth was stagnant, and
the company possessed a very low market share in the construction
industry. In early 2007, a new vision for business expansion was birthed
—the company moved forward and entered a new era of METAMORPHOSIS
that transformed Lik Kai into a more proactive, professional and systematic
enterprise.

Leadership

Lik Kai’s new senior management recognized that qualified and competent
personnel had to be appointed to lead individual business and supporting
units. This organizational change was implemented during the initial phase
of our transformation. Comprehensive training schemes and succession
plans were made for long-term human capital development with respect
to our company’s strategic plans and business needs.

“Building a Better Tomorrow” for the company’s stakeholders is our
Mission. Our Vision is to be a pioneer in the engineering field, providing
top-tier innovative solutions. The senior management formulated the
Vision, Mission and Core Values (VMV) with our core competence,
stakeholders’ interests and parent company’s core values in mind. With
35 years of history in Hong Kong, Lik Kai always seeks opportunities to
further expand business with partners that share similar core values.
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Lik Kai’s senior management has strengthened our corporate governance
by establishing the Twelve Governance System, which clearly identifies
the rights and responsibilities of different stakeholders and the rules and
control measures that protect our interests and governs the ethical
behavior of staff and suppliers/sub-contractors alike.

Lik Kai proactively anticipates public concerns and adverse impacts within
existing and new services. In response to the issue of non-payment or
overdue wages, a direct auto-payment mechanism was adopted to
identify the workers’ attendance at the job site in accordance with the
site entry records.

Strategy

In coherence to the company’s VMV, our senior management adopts a
strategic planning process to formulate strategies, strategic objectives,
and action plans annually. A business performance review, a revisit of the
VMV and company-wide targets are set during the Executive Committee
Meeting. A Management Meeting is later organized to determine strategic
objectives and corresponding long-term and short-term targets. Growth
and Efficiency Strategies with measurable objectives have been
formulated to monitor this process.

To facilitate strategy implementation, action plans are developed to
provide roadmaps for involved parties to execute and achieve targets,
which are reviewed in monthly Financial and Operation Meetings. In
response to the fast-changing business environment, customers’ latest
requirements, and market situations, these plans are modified after being
reviewed by the senior management.

Customers

To cope with the business growth strategy and strengthen our exposure
in the market, Lik Kai endeavors to extend services to potential customers
outside our parent company by defining customer groups. The senior
management strategically takes key roles within professional institutions,
government task forces and local trade associations. We also actively
participate in various social activities to collect the latest information
about market and business trends, and share them with our customers.

In line with SHKP’s motto “Building Homes with Heart”, we are attentive
to customers’ voices. Instead of simply adhering to the agreed project
plan, we are flexible and provide alternative proposals. After a project is
completed, a customer satisfaction survey is conducted and good
practice to be carefully reviewed.
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Measurement, Analysis, and Knowledge Management

Lik Kai clearly sets Key Performance Indicator (KPI) in place for
performance tracking and monitoring within strategic objectives, overall
organizational performance, and daily operations. We regularly review
the KPIs and their measures on need basis to ensure they are aligned
with the current business environment and stakeholders’ requirement.

Knowledge management is closely related to the core value of
Professionalism. Lik Kai has identified and categorized core knowledge
for business support in the e-library system to maintain, transfer and
share. The e-library hierarchy includes a Best Practices folder, which is
shared among all staff members.

Workforce

To ensure adequate and sufficient workforce capability and capacity, Lik
Kai conducts the Headcount Forecast Review Program annually, in
reference to our business needs and strategy. A training needs analysis
is conducted to determine the training plan for the coming year.

We treasure our people, and strive to provide a safe working system and
environment to protect staff from any potential hazards. We foster trust
within our team by using open communication channels. The management
further encourages team spirit outside the office through recreational
activities, voluntary services, and sports competitions. To strive for a
high-performance workforce, we are faithful to carry follow-up
improvements after reviewing the bi-annual staff satisfaction survey.

As a professional organization, career path development and succession
training are explicitly defined for the engineering staff. Since 2012, the
Employees Retraining Board has honored Lik Kai with the Manpower
Developer Award in recognition of our outstanding achievements in
manpower training and development.

Operations

Lik Kai has two key business work processes: project management and
maintenance services, both controlled under the Twelve Governance
System. The Integrated Management System of Quality, Environment,
Occupational Health and Safety have been implemented to deliver
excellent services to our customers.

Proposed innovative ideas to improve business work processes are
considered during the annual strategy planning exercise. New technologies
increased cost effectiveness, improving time efficiency and cost accuracy
of the tendering process. “DatAnywhere”, a project management software,
enhanced the effectiveness of communication and document control
within project management.
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Led by the senior management, the emergency response team addresses
all operational, health and safety issues in accordance with our company’s
policies.

Results

After our metamorphosis, Lik Kai has since achieved great success. Net
profit after tax in 2016 increased more than thirteen-fold since 2006. Our
professional team grew to over 200 staff members, a fivefold increase
since 2006. Overall improving results are seen in our core businesses and
engineering services, specifically in cost control, time control, quality
control, safety, and customer satisfaction results.

The best stories that are told are the ones that have been lived. Lik Kai
will continue to uphold our mission to build a better tomorrow.
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