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UAT.
Report Summary

Company Background

The business activities of UAT are the provision of sales, design,
installation and maintenance service of video conferencing, audio visual
systems and security.

Since its founding, UAT has cultivated a corporate culture in creating the
value and sustainable growth of employees, customers, business
partners, environment, and community. We challenge to insist on quality,
value, and simplicity, delivering innovative and effective solutions even
under tough challenges.

‘Provide Best’ is our company tag.

Mission: Generate customer value and satisfaction by continually
providing our customers with the best IT, audio visual, and security
products and services.

Vision: Continually explore sustainable and quality growth in aligning
business operations with stakeholders’ needs in the competitive
environment.

Value: As one of the leading audio visual integrators, UAT is dedicated to
our stakeholders and to contributing to our society. We are transparent
and consistent in the way we operate. These are our core values: Integrity,
Innovation, Flexibility, Quality, and Sustainability. Above all, employees
are our greatest asset.

Leadership

UAT’s vision and values are communicated with employees, customers,
and business partners through a number of channels, such as transparent
vision, value, and policies on website; UAT Newsletter sent to customers,
suppliers, and business partners; company policies and Employee Caring
Program on notice board, and employee luncheon exchanging thought
and value.
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To facilitate our management to operate and oversee the business in a AERMNEEEUEHNBEN T ALE

transparent and accountable manner, business activities are timely MEBEYK (BN EBRITHERNDE
recorded for audit and internal examination. UAT is directed and controlled st o EBELLHE  UATH -RIFHE
towards the goals of a whole range of stakeholders, namely: employees, (ET - BEF-X(¥XBMN -BE BF- -
customers, business partner, environment, government, community, and ERBER)FTZHERBERE -
shareholders.
KB
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Key steps in developing strategies and converting strategies into short/ SEERREAETE

long term plans:
— DIBIAREE > WMEEE - EE - YR
— Analyze primary activities, e.g. Sales, Operations, Logistics, and ZER%
Customer Services
— DWMABEYTEH MEBREE . AHE
— Analyze supporting activities, e.g. Infrastructure, Human Resources, B~ PR ANIREE
R&D, and Procurement
— DWMERRTEHNERE

— Analyze the matrix of Products (existing and new) and Markets (existing

and new) — HETRREBERAM@
— Determine strategically the future direction whether grow, renew, — BEQERBREZ
stabilize or withdraw
— A AV
— Observe economic and political trend
— FTERISHERAE
— ldentify strategic choices available to us
— AHMEEEIRR

— Forecast sales and cost structure
— BEREFMHENSENEERNXE
— Evaluate financial position of UAT

— AVEPRRHERZ
— Meetings with stakeholders to get suggestions and feedbacks

— DEREERKE RN
— Distinguish and write down short-term objectives and long-term goals

— RCEEEREMITEIR
— Assign responsibilities to team members )

— EHREEEERS

— Write down time and action table
— EEEEYHARAOREEZ

— Request regular progress report of actions X
— ML RWERIE R AT

— Monitor progress and adjust approaches and ends

— Evaluate results and justify cost and benefit
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Customers

We have been in the video conferencing and audio visual integration
industry for 20 years and trained to be alert to the trend, development,
changes and competition. In the sales meetings, we discuss and analyze
the cause of the loss in order to identify the key area of incompetence:
price, new competitor, solution, product, reputation, selling technique,
and industry know-how. Lessons learned from failure give indication to
the market trend and customer requirement.

Customer visit is our day-to-day routine of our sales executives. Listening
to their complaint, comments, and requirements is our daily mission.

Attending product shows has become our marketing routine, even
overseas, e.g. the Security Expo in Beijing and AV Show in Amsterdam,
not to mention the numerous local product exhibitions. We can explore
new suppliers in the market and feel the pulse of technological
advancement.

Measurement, Analysis, and Knowledge Management

Our ERP system (called ‘FLP’) is a very strong work flow on-line system.
All company work flows are on-line and processed instantly. Financial
accounts are updated instantly, thus enabling financial information to be
accessed always at the finger tip.

Information on FLP is presented like a spreadsheet called ‘view’ on-line.
Likewise, data is grouped in different categories. We can immediately
know a company overdue balance, relevant invoices, delivery information
and cost of each product delivered.

Workforce

At UAT, we have formulated a comprehensive training and development
program to motivate employees to develop their full potential. Employees
have diversified opportunities to keep abreast of the latest audio visual
technology and positive attitude and soft skills to interact with stakeholders
through orientation, on-job training, annual ISO awareness seminars,
industry seminars, subsidized Continuing Education Program, and
subsidized Industry certification, e.g. InfoComm Certified Technology
Specialist program.

Training increases industry and technical knowledge of an employee
which is necessary to accomplish a higher level of installation or
configuration. Site supervisors and project managers are required to
report progress daily. Such doing allows the General Manager to control
the project to be completed according to deadline.

2017 HKMA Quality Award Dinner Souvenir Programme

Special Award for SMEs - Ultra Active Technology Limited

'R

HEBRTERESITENS  RARREE
B-1+F - EREMDITTRES - B8R -
BMBTF - THESHED - RAFTHND
WEBBRANERRE » Ao TE2E - B
®OBEREF BRASE Em BE B
ERMMITRAR - RAMPESNERS
RMBEMSBENEFER - KRETEFHN
®ER - AR ERER PR o

HETXERRETRERFANERARZ
— ERBINRERMBESSEH F -
MR RV R ZE B R BT 45 T 2
PHEERE  ETASRABNRZHIE
mREE - EBSMITERE  RAUUED
5 L BRIEHRER - TRRZIRMERE
BB o

FHE - DT MR EE

BEMNEXEREERLFLP E—ERAHN
TERERS B EREEARMANT
ERE  BEREFRTHRR - —RATES
FRIETHEEE ZOSEHURBEAE
& UHBEIRTERER  FEEEER
BIEF -

THEBERB

TEUAT » RIBHIET 7 —EHRENEIIRER
TE BB TRERANERS - th=H
SRS UERRAIRNE IR 18
BEHEFMHEXIRNWEMEEREE BB
RN FEISOBE TEBEE-
Infocomm AR REER T E A 5T BIR IFEE
185 -

B R B RENRTERIENE D 26
A BHBRMER - BRAEII K3
ROAUREAEEIRRE -



Special Award for SMEs - Ultra Active Technology Limited|i7 /,/

RO RIEHR - BRERBRAF

Operations

UAT formulates strategic plans starting from market and product and
then identify opportunities whether putting investment in new product,
new market or expanding the existing market. At the same time, we
evaluate our competitive advantages and insufficiency. We then design
the work processes to achieve the set short and long term strategic plans.

Respecting integrity, caring our employees and environment and serving
our community get beyond the profitability. We hear and react to the
safety requirements and buy appropriate tools and appliances. We adapt
our work process and select suppliers that protect our environment. We
carry out 5-day work and flexible working places to encourage work-life
balance.

Results

Most of the awards we received reflect that UAT ranks top in the industry
of audio visual. To receive the AMX Professional System Integrator Award,
we have to proof that we have competent programmers both in number
and in quality. Also, we have been the distributor of Polycom for 20 years,
which gives us price advantage and sufficient supply of video conferencing
equipments. In 2016, we also won the Polycom Awards Excellence
Cooperation.
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