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Report Summary

Well Synergy International Limited is one of the leading value-added
marketing and distribution companies in Hong Kong with particular
market strength in food related fast moving consumer goods industry.
Well Synergy started its business in 2011 and is appointed as the
authorized Sole Importer and Distributor by international renowned
FMCG brands including Del Monte processed food, Kikkoman Soy
Sauce etc. We cover three main business segments including retail,
foodservice and wholesale in Hong Kong and Macau market. Besides
the extensive distribution network, Well Synergy is strong in brand
management, strategic marketing and channel management.

Leadership

Our flat and horizontal organization structure enhances communication
and operational efficiency and effectiveness. This is especially important
for FMCG industry in a competitive business environment with very
short promotion cycle.

Well Synergy adopt Employee-Centered Approach for listening different
level of staffs’ suggestion and focus on the ability of employees.
Company also emphasizes on teamwork and collective goal in a
harmony working atmosphere.

Besides effective leadership, we believe the success element is also
relying on team work. Top management creates and delivers the Team
Work 3H4C Concept (3H = Head, Hand, Heart 4C = Communication,
Coordination, Consideration, Commitment) that aims to encourage
ownership, passion and commitment.

Strategy

A broad and precise direction for the company which includes both
short-term and long term plans is precisely delivered to the relative
subordinates. Team Heads and senior executive are invited to participate
in the critical discussion from action plan to execution. This collective
commitment enhances ownership for achieving the goals.
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For new product development strategy, staffs are involved in analyzing
the market outlook and dynamics, competitive environment, assessing
the competitive edge and the consumer trend and expectation that
facilitates to formulate appropriate product positioning and strategic
marketing plan.

Customers

Our customers are segmented into two main business sectors, off-trade
and on-trade. Sales staff takes an active role to communicate with both
trade and end customers. Communication and regular meeting is held
to learn trade customer’s need, introduce new product to explore
business opportunities. We give advice for trade customer on their
order planning and promotion proactively. Moreover, we keep track on
the market trend to learn the popular topic and market demand. We
also maintain fast response to handle consumers’ enquiry.

Measurement, Analysis, and Knowledge Management

In order to achieve the business goal, different reports and KPIs have
been set up to keep track and monitor the progress of the performance
on sales management, inventory control, brand management and
financial report. All these reports and analysis are shared to the relevant
subordinates and discuss during different meeting.

With the help of company’s ERP system, all the sales transaction is
stored in the system from input of inventory details record to issue sales
invoices. Different analysis reports can be generated that facilitate the
measurement and monitor of the progress.

For knowledge management, all the data and information are stored
and shared for easy reference and review. This well organized and
systematic knowledge management provides a comprehensive database
for staff to have critical thinking and improve the job efficiency.

Workforce

In order to maintain high-performance, various incentive schemes have
been adopted to motivate and award the achievement, and to drive
continuous improvements. Delegation and empowerment is important
to build up trust and confidence that motivate and encourage senior
subordinates to excel themselves. Certain flexibility is given to the team
head that increase efficiency and enhance performance. Talented staff
are continuously trained, reviewed and counseled to deliver outstanding
results. New ideas, innovative idea and improvement of work process
are highly encouraged. Top management also provides coaching and
counselling channel for staff to express their feeling. This creates an
effective feedback loop that drives continuous improvement.
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Moreover, company emphasizes on harmony. Value is placed on
openness, cooperation, collaboration, consideration on each stakeholder
to create win-win situation. We care and treat our staff as family member
and encourage work-life balance.

Operations

In order to enhance the work process efficiency, clear objectives, work
flows and responsibility are clearly defined for the stakeholders in the
value chain.

For the inventory and supply chain management, the ERP system
facilitates a smooth and efficient process for handling huge transactions.
The strong alliance with warehousing and logistic partner also supports
a high efficiency and accuracy on delivery.

One of our competitive edges is Brand and Channel Management.
Brand strategy is developed based on market situation and competitive
analysis, SWOT analysis, Product Features Advantage and Benefits
(FAB) to formulate the appropriate product positioning and pricing,
tailor-made marketing and sales strategy.

Channel Management is also crucial for success. A clear process and
critical work flow design has been executed. We spend time and effort
to communicate and coordinate with different stakeholders including
buyer and store keeper to ensure our products with high visibility and
penetration.

Results

With the successful leadership and team effort, company obtained
numerous awards and certificates from different associations. These
honorable public awards represent our outstanding performance is being
recognized. Favourite Brand Awards and Outstanding Sales Awards
by Parknshop and Wellcome supermarket have been awarded
continuously for a few years. In addition, company top executive also
won the HKMA/TVB Distinguished Marketing Leadership Award in 2015.

Besides, we support local universities on different projects and keep
donating products to different charities and NGOs, different certificates
are obtained like Food Angel Thanksgiving 2015 & 2016, YWCA
Thanksgiving Certificates for Volunteer and Sponsorship from 2014 to
2016 and U Green Award 2014 etc. With the participation in CSR
activities, company continues to obtain the Five Year Caring Company.
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The effective implementation of different sales and marketing activities,
all the brands recorded encouraging sales growth. The success of
Brand and Channel Management can also be reflected on the market
shares of Del Monte that maintain the market leader position in various
product categories such as corn, ketchup, pineapple and prune juice.

Ride on the strong distribution network, core competence and
competitive advantages, Well Synergy will strive to pursue excellence
and advancement to sustain business growth.
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