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Report from the Board of Examiners

Anlev Elex Elevator Limited (ANLEV), a subsidiary of the ATAL Engineering
Group, specializes in developing dynamic and innovative transport
solutions throughout all phrases from design, commissioning,
maintenance, to modernization of lifts, escalators and moving walkways.
With its continued commitment of work safety and quality, ANLEV is
the only company in The Lift & Escalator Contractors Association which
has obtained the highest “Safety Performance Star Rating” and
“Services Quality Performance Stars Rating” from the EMSD Registered
Lift and Escalator Contractors’ Performance Rating since it first launched
in January 2013.

Senior leaders of the organization communicate VMV to clients, staff
and stakeholders via various channels. Effective communication
between management and staff is observed. Using an “Echo” aerogram
scheme, ANLEV provides a platform for staff members to express
comments or concerns directly to the top management, reinforcing trust
and candidness.

The importance of legal and ethical behavior is emphasized through
senior leaders’ personal engagement, ongoing training, regular audit
and internal control assessment. A series of internal and external audits
are performed to ensure good governance control and compliance.
Audit results are reported directly to the board to facilitate transparency
and independence. Short and long term plans are developed and
reviewed through Yearly Strategic Management Retreat, with functional
team leaders taking the lead to assure the deployment of strategic plans
and attainment of key outcomes.

ANLEV strives to create a safe work environment and product offering
with various initiatives. For example, bar code on material delivery to
improve traceability, scaffold-less installation to enhance safety and
work efficiency, and Automatic Wire Rope Breakage Laser Detector to
monitor wire ropes’ operating condition for avoiding lift accidents. With
this innovative detector, AN LEV won the Gold Award in “The Considerate
Contractor Site Award” for the Public Works given by the Development
Bureau and Construction Industry Council. The company has also been
bestowed with Caring Company Award since 2007 and the Advocate
of the Hong Kong Quality Assurance Agency (HKQAA) CSR Index since
2009.
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A comprehensive tailor-made software system is in place to enable
ongoing monitoring and timely sharing of information between staff.
This real-time emergency call reporting capability allows service
supervisors to instigate field staff deployment immediately. To manage
talent pipeline and future business challenges, the company has
developed Talent Grooming Programme and Executive Development
Programme to better equip their staff with the necessary skills and
knowledge. Awards are given to recognize staff contribution, such as
Best Technician Trainee Award, Innovation Award, Project Award, Service
Star Award and Outstanding Employee Award.

In sustaining with its commitment to safety and quality, ANLEV has
demonstrated effectiveness in leadership, innovation and operational
framework, offering service support in a coherent approach.
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