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ANLEV

Report Summary

Provided by Anlev Elex Elevator Limited

Company Background

Anlev Elex Elevator Limited (hereinafter called “the Company”) is a wholly
owned subsidiary of ATAL Engineering Group which is established by
founder Ir Dr Otto Lok-to POON, BBS, OBE since 1991. We are specialist
in system design, supply, installation, comprehensive maintenance
services and modernisation of transport solution on lifts, escalators and
moving walkways. Our commitment to total quality management and full
customer satisfaction is a continuous process, aiming to improve people’s
life quality as well as the professionalism of the industry.

Leadership

The Company name, “Anlev”, stands for “A New Lift and Escalator Vision”.
We treat every lift and escalator seriously to attain full customer
satisfaction. Our vision is to become an innovative and sustainable
engineering corporation and provide solutions to enhance the quality of
life in the communities we serve. Our slogan, “Engineering with Passion”
underpins our core value, “We Commit, We Perform, We Deliver”. This
passion impels all employees to live up to our clients’ expectation, i.e.
do all we can to ensure the quality, timeliness and cost efficiency of the
services we provide.

We have well established various policies and developed different
channels to ensure that employees shall act with integrity and ethical
behaviour and fulfil corporate social responsibility as a corporate
citizen.
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Strategy

Through strategic management retreat with all senior management every
year, the Company takes stock and gauges the progress in achieving
strategic plan and adjusting short-term and long-term plans. We always
adopt a long horizon in long-term strategic planning covering market
share expansion, product development, high-level of safety and quality
services, professional workforce and profitable growth.

With the EMSD Contractors’ Performance Ratings in safety performance
and services quality performance as the foundation, the Company has
mapped out short-term strategic plan for achieving the highest ratings
amongst all registered lift contractors. The Company is now positioned
in the highest Rating for more than five years. It is our commitment to
maintaining passengers and public safety. Meanwhile, the Company has
planned strategically for equipping devices and components for the
existing lifts and escalators to uplift safety standard. In our long-term
perspective, we plan to modernise them so as to achieve win-win
beneficial condition for all parties including passengers, customers and
government.

Customers

The Company always provides excellent customer-oriented, professional
and efficient services to our customers in different segments including
commercial and industrial buildings, universities and schools,
condominium complexes, government buildings, metro stations, shopping
malls and theme parks. The Company has built up strong relationship
with our customers and more than 77 % of them are royal customers with
more than five years relationship.

The Company possess a remarkable engineering team to provide one-
stop engineering solutions from design, supply, installation, testing,
commissioning, maintenance, repairing to modernization of lifts and
escalators. To identify customer needs and opportunities, our Customer
Service Team proactively reviews and makes prompt feedbacks arising
from regular Customer Satisfaction Surveys and courtesy visits to
customers. Meanwhile, a 24-hour Service Centre handles customer calls
and maintains effective communication channels. A customer complaint
handling system has well been established with performance pledges to
resolve customer issues in a timely and cost-effective way and more
importantly provide valuable information for organisational learning and
sharing.
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Measurement, Analysis and Knowledge Management

The Company has developed a comprehensive and tailor-made IT
Platform with a wide range of monitoring, reporting and information
sharing purpose, in order to manage organisational performance such as
breakdown rate analysis, maintenance schedule and emergency callout
response times.

The Platform also plays an important role on building organizational
knowledge to all levels of staff with regard to technical and legislative
issues. Additionally, we have different sharing platforms to facilitate
colleagues to retrieve information and best work practices, as well as
transfer knowledge for innovation and strategic planning.

Workforce

The Company is a caring company that promotes and inspires corporate
social responsibility through caring for the community, employees and
the environment. We have invested substantial resources to maintain
safe and healthy work environment, promote sense of belonging and
gloom young talents. We have various training and development
programmes such as apprenticeship training programme, talent
grooming programme and executive development programme. The
Company has also established sponsorship scheme to the staff on
continuous professional development. In addition, a wide variety of
technical, quality, safety and soft skill trainings either through in-house
or external experts are provided for respective staff members to raise
their standards of service and competence. To promote work life balance
of staff, a recreation and welfare affairs club has been formed with many
engagement activities for staff interest to cultivate a harmonious
relationship. Meanwhile, there are various award schemes to recognize
outstanding employees.
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Operations

Safety remains our top priority at all times. The Company has well
established a sound safety management system with determination and
commitment from top to down levels of the corporate based on the process
and risk-based approach operations. The real-time monitoring and timely
reporting of performance offers proactive and preventive rectification of
operations before turning into defect or noncompliance. On the other hand,
the Company has established a vendor management system for managing
our supply chain. Meanwhile, work practices of frontline staff are monitored
through regular and irregular site visits to ensure safe, smooth and reliable
operations are delivered to customers at the highest quality. The Company
has Smart Ambassador to promulgate innovation culture and the Company
always put its effort to conduct scientific research and innovation initiatives
to prevent recurrence of serious accident from happening in the industry,
such as Motion Sensor Mobile App, Automatic Wire Rope Breakage Laser
Detector and Predictive Maintenance and Remote Monitoring System.

Results

The Company has achieved remarkable success in different areas. We
achieve the highest “Safety Performance Star Rating” and “Services
Quality Performance Stars Rating” in the EMSD Registered Lift and
Escalator Contractors’ Performance Rating since the first launch of the
rating system in 2013. This demonstrates the excellent safety and service
quality performance amongst all registered lift and escalator contractors
in Hong Kong.

The Company has received many prestigious awards to recognize its
excellent performance in quality, safety, reliability and customer
satisfaction. For instance, Gold Award of “The Considerate Contractors
Site Award” in 2015. Meanwhile, our work process effectiveness such as
breakdown rate and passenger trap rate improved continuously. The
number of customer complaint dropped largely with increasing number
of appreciation letters received and the employee turnover rate reduced
largely in these years. All these provide favourable conditions for our
continual improvement. Of course, the Company is always serving our
customers with conscientious and pragmatic attitude towards a steady
average growth in profit and market share in the industry.
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