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Report from the Board of Examiners

Founded in 1996, Design Information Centre (DIC) is listed in the GEM
Board as Lai Group. Major business activities include interior design and
fitting out services for residential and commercial properties. Currently
DIC has five branches located at different areas in Hong Kong.

Senior management is committed to quality and project control in meeting
customer requirements with a three-year guarantee. Instead of focusing
solely on pricing, the company puts emphasis on quality of service and
project scheduling, resulting in a substantial increase in the number of
projects obtained from referrals. Senior management serves the company
passionately and has developed a close relationship with the employees.
Recognizing colleagues publicly for their good deeds helps create a
positive atmosphere and people-centric culture in the company.

DIC has been accredited with different ISO certifications over the past
10 years. As a customer-oriented company, it strives to cater to the
different needs of the customers through actively engages its customers
using various channels. For example, a designated social media group
is set up for each project to ensure timely communication between
different project-related parties. For information sharing, DIC makes use
of company library and intranet under proper control. Information sharing
platform regarding new elements in interior design is available for
communicating key design information to all staff members as well as
the general public. The company has an open culture and supports
innovation such as 3D visualization through internal ideas sharing.

DIC is a well-structured company operated by an efficient operation team.
Career development of employee is executed through setting up joint
venture partnership with those who have potential in career progression,
and a significant number of employees have already been identified as
future franchise operators. In general, the workforce is stable and working
environment is enhanced by the family-like culture in the company.

Business results are favorable. A substantial number of customer
appreciation and endorsements, such as customer video sharing and
photos sharing, are clear evidence of customer satisfaction in the product
and services received. An improved market trend over the past few years
led by customer referral sustains the positive business growth of the
company. Apart from the business aspects, DIC also contributes to society
by participating in different voluntary services and providing sponsorship
to charities, qualifying itself as a socially responsible enterprise.
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