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Report Summary

Provided by Design Information Centre

Company Background

Design Information Centre was founded in 1996, for many years, we have
been trying our best to provide one-stop professional residential and
commercial interior design and fitting out services in Hong Kong. The
company has received international 1ISO certifications for Quality
Management Systems, Environmental Management System and
Occupational Health and Safety Management System, we are in line with
international standards and strict management system in accordance
with international standards of operations.

Design Information is the subsidiary of its parent company Lai Group
Holding Company Limited which has been listed on the Growth Enterprise
Market of The Stock Exchange of Hong Kong Limited since 2017. We
have been upholding the management philosophy of unity, continuous
improvement and pursuit of excellence, in order to provide service with
high quality to our customers. Our mission is to build a professional service
team for creating better living and commercial environment for customers.

Leadership

The management level formulates the vision, mission and framework for
future development of the company, perfects and establishes the company’s
core value through the meetings with staff of different levels, and provides
relative training to new staff. The management level actively leads the staff
to set up a voluntary team, practicing the company’s value of ‘caring’.

Strategy

SWOT Analysis is practiced during the company’s development of strategy
planning, according to the result of SWOT Analysis, the board of directors
formulates a series of long-term (3-year) and short-term (1-year)
development plans, and prepares budgets for related plans.

A management meeting is summoned every six months to review the
implementation progress of the development plans, and formulates a
series of indicators to measure the results for review.
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Customers

The company values customers’ opinions for our continuous improvement,
we understand customers’ needs through different channels, and listen
carefully to the suggestions of customers. During the design and fitting
out stage, we keep close contact with our customers. After work is done,
we provide Three-year Free Structure Warranty, if our customers have
any comments or need any follow-up, we would response quickly and
handle properly.

Our customer service officers are not only responsible for customer
enquiry, but also actively care about our existing customers, and survey
our customers’ comments to understand their comments and degree of
satisfaction, all related information are recorded and analyzed for service
quality improvement.

Measurement, Analysis, and Knowledge Management

The branch managers and management level analyze the business
performance once a month, to monitor the business profit and service
performance. An electronic data base is set in the company to store
valuable information for the company, the information list is kept updating
to ensure all staff can understand the information stored and search
related information easily.

There is an information area in the company’s website — New Elements
in Interior Design, to provide the latest design information, materials and
product to staff and the public, aiming to help industry development.

Workforce

The company provides different trainings and external technical supports
to our workforce for staff improvement, we also provide subsidy to the
staff for continuous education. Besides, workforce with excellent
performance are recognized and appreciated regularly.

The company promotes ‘Have Fun’ culture, organizing various recreational
and sports activities for our staff to increase their sense of belonging to
the company, as well as to improve their physical and mental health. If
the staff face any difficulties in work or life, the whole company will
definitely provide proper help.
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Operations

Different teams in the company cooperate closely to provide high-quality
service to customers. The designers, construction team, inspection and
control team communicate closely during the construction to ensure the
construction quality. The company applies the rule of ‘Plan, Do, Check,
Act’, the inspection and control team check the site environment and
occupational safety performance regularly.

The maintenance team makes detail records of the maintenance costs of
serious flaws, the related information will be the quality indicator reference
for all construction teams and contractors, as well as the performance
analysis of service suppliers.

Results

The company’s market share and gross profit have been increasing
continuously for three years, the major customer source is customer
recommendation, in the past three years, the number of customer
recommendation was increasing, reflecting that the present and past
customers recognize our service. The expenditure from remedial and
maintenance works has been decreasing every year, reflecting that the
level of the construction team has been improving.

The time of various training courses for staff has been increasing, the
time of staff participation in different kinds of community activities has
also been increasing continuously, practicing the company’s culture of
community caring.
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