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Report from the Board of Examiners

As a wholly owned subsidiary of Sun Hung Kai Properties (SHKP) Ltd
since 1967, Hong Yip Service Company Ltd strives to be a leading
property management company in Hong Kong by providing caring and
innovative services to customers. As of 31st December 2017, its
management portfolio exceeds 1,500 buildings, covering a total gross
floor area of over 110 million square feet from a range of private estates,
luxurious houses, commercial and industrial buildings, shopping centers
and facilities with majority being residential properties. The company
provides not only management services, but also a wide range of
professional services including security and IT, cleaning, horticulture,
repair and maintenance, management of car park, pool and clubhouses.

Upholding SHKP’s vision of “Building Homes with Hearts”, the company
deploys Vision, Mission and Values whole-heartedly to its customers,
workforce, partners and stakeholders through technology-driven
leadership system. Supported by its well-structured four-step approach
on strategic planning, the company develops three-year and annual
strategic plans, establishes eight corporate performance objectives and
defines respective action plans and key performance indicators (KPIs).

Under the strong technology-driven strategy, the company uses its
self-developed mobile applications “WeCom” and “SoProp” for
knowledge management and communication with its well-segmented
customers. Other comprehensive means are also adopted to listen to
the voice of customers and analyze the information for continuous
improvement. To engage its premium customers, the company provides
personal butler service with designated cell phone to take care of
customer service request. Tailor-made home convenience services such
as order service for fresh soup, food packs and organic healthy food,
personalized housekeeping service such as assistance in pet keeping
and minor household repair services are in place to satisfy customers’
needs. Whereas for customers in the general segment, a wide range of
quality services are also provided to cater for different needs.

The company has defined its KPIs at corporate and departmental levels
in accordance with its Eight Corporate Performance Objectives. Eight
Quality Circles with designated Committees are also established to track
the progress of the implementation of action plans.
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The success of the company depends very much on a team of visionary
senior leaders who engage employees effectively by establishing
systematic approaches in workforce related functions. The company
uses social media for recruitment and has also developed a mobile
application named “Be a Guard” to reach potential applicants. New
initiatives are also in place to promote and internalize technology-driven
strategic direction. For example, the company has collaborated with a
tertiary institution in using Augmented Reality (AR) in training and invited
professor from Harvard University to share the latest technology. Happy
Index is measured monthly among frontline employees, showing senior
management’s care towards their well-being and satisfaction.

Senior leaders are passionate in fostering innovation and the result is
evident. Innovation Committee is set up to encourage employees at all
levels to contribute new ideas. The employee participation rate in
Innovative Suggestion Scheme increased from 59% to 86% within two
years. For example, the award-winning gadget “Steady 360 Alarm” was
created by a team of frontline employees. With senior leaders’ support,
the invention is realized and deployed in daily work.

To conclude, Hong Yip has demonstrated effective and systematic
approaches responsive to the overall requirements of the award criteria
without significant gaps in major areas. Senior leaders perform well in
serving their customers, promoting the digital culture, engaging
employees and leading the company to be the best property and facilities
management company in Asia.

2018 HKMA Quality Award Dinner Souvenir Programme

ANEMANEE - MEERBEEKMNS
o EBERSNEEAMMEETETE
B o NEERMRIEEETIRE W
[Be a Guard | FHEXNASHAB R
F o BENERBTHIERLERRME L
BEBRERE  AUNEAERREE B
EIETRFERELEER (AR)  BHBER
HRENBR I ZRIAEN - DANREA
BRTAGETIHNREIEE » RRAFEE
BEREINEUNEREE -

FEEHMNRERFERE  REEEH
B A ZERIRATHASKETIRY
EFTAAMALAL o BIFTEEIETEIME T 26
EHEMFEANBEL59% EINE86% @ EEFKRSE
#[ Steady 360 Alarm | £ EFZHATHFET
e o EEEBNZET EEMBEUE
BIEAEREIES -

BENS BEUASRMNBERENEERLE
MEEBENTERR - EEEAEFFR®
BB LHE  TEEIERTEHEESM
®RE - SIERRDEORAZTMNRENYE
FREEEAT °



