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Report from the Board of Examiners

Under Li & Fung Limited, LF Logistics (Hong Kong) Limited is a leading
logistics services provider specializing in footwear and apparel, fast-
moving consumer goods, food and beverage, retail, electronics and
healthcare. LF Logistics is committed to delivering fast, reliable and
cost-effective logistics solutions to their customers.

Senior leaders have a clear focus of action on three strategic priorities:
speed, innovation and digitalization for the development of their supply
chain in future. The company is aiming to facilitate customers to move
fast and adapting to the fast-changing environment in the digital
economy. The company’s strategy comprises four pillars which are
strongly linked to sustainability: Supply Chain Sustainability, Engaging
Our People, Engaging Our Community and Managing Our Footprint.
They are closely related to the contribution to the well-being of
environmental, social and economic aspects of the community. LF
Logistics has clear organizational values for all levels of staff. To
support the implementation of business strategies, it has devised the
“CERT” People First Strategy focusing on four main areas including
Culture & Values, Engagement, Retention and Talent. It serves as clear
guidelines for the future people development. The company also
leverages Fung Academy to cultivate talent, accelerate learning and
develop future capabilities. In terms of workforce result, it is satisfactory
as a bundle of staff engagement activities are in place including annual
dinner and team building day, with over 90% participation rate and
high positive feedback rates. Moreover, there is a high retention rate
among the HK management trainees recruited in the past few years,
providing a solid and strong back-up for the development of the
company’s future leaders.

The company has a comprehensive governance system in reviewing the
effectiveness and efficiency of operations. It is in compliance with
applicable laws and regulations both globally and locally. Leadership is
fostering at all levels with focuses on broadening knowledge, skills and
organizational capabilities. The company has a very structured e-customer
portal with EDI system integration capability, allowing customers to access
dashboards, statistics, Key Performance Indicators, Service Level
Agreements, documents and performance result anywhere at anytime. It
provides a reliable global visibility and transportation tracking platform
to the customers.
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Various channels are also in place to collect valuable customers’
feedback from both pre- and post-consumer service to ensure rooms
for continuous improvement. In addition, the company makes good use
of the centralized WMS system and Supply Chain Analytics for data-
driven analysis, mathematical optimization and collaboration to support
decision making, as well as provides holistic and practical solutions for
the customers.

LF Logistics (Hong Kong) Limited has demonstrated effective, systematic
approaches responsive to the overall requirements of the Malcolm
Baldrige framework. The approach is well-deployed and is integrated
with the company’s current and future organizational needs.
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