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Report Summary

Provided by LF Logistics (Hong Kong) Limited

Company Background

Headquartered in Hong Kong, LF Logistics is a leading logistics provider
offering both in-country logistics services across Asia and freight
management services globally. As a wholly-owned subsidiary of Li &
Fung, the world’s leading supply chain solutions partner for brands and
retailers, our vision is simple but bold — we aspire to create the supply
chain of the future to help our customers navigate the digital economy
and to improve the lives of a billion people in the supply chain.

LF Logistics has an excellent portfolio of logistics services including
tailor-made warehousing solutions, freight management, transport,
omnichannel solutions, and other value-added services including co-
packing, repacking, kitting, labeling, and tagging. We are the partner of
choice for companies in verticals including footwear and apparel, fast-
moving consumer goods, food and beverage, retail, electronics and
healthcare.

Our network spans Greater China, ASEAN, Japan, Korea, the Middle
East, and the Indian subcontinent, providing us with a strong “home
court advantage” in this culturally diverse and economically active
region.

We run a full suite of IT services that digitizes each facet of our customer’s
demand and supply chain and our extensive portfolio accommodates
various needs in the market, allowing us to offer innovative, customized,
industry-specific solutions to support the business growth of our
customers.

We develop business continuity and disaster recovery plans to manage
anticipated risks. Our digital operation allow us to provide efficiency and
visibility across every aspect of our customers’ supply chains. These
unique strategies provide a competitive advantage and strengthen our
company'’s service value proposition. These are the reasons why we’ve
been able to excel among our competitors and be the end-to-end
solutions provider to over 400 global brands and retailers.
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Leadership

LF Logistics is led by Joseph Phi, President of LF Logistics. In today’s
digital world, we stay relevant by constantly adapting and selectively
applying pertinent technology to improve efficiency and effectiveness.
We stay up to date on emerging technologies that will make our processes
simpler, easier, and quicker and bring real value to our customers. Some
of the experiments we have conducted include vision picking, operating
drones for cycle counting, and using smart watches to highlight process
bottlenecks, among others.

Our people are at the center of what we do. We cultivate a sense of
compassion and we help them realize their full potential through our
People-first Strategy, called CERT which focuses on four main areas —
Culture & Values, Engagement, Retention & Talent.

Sustainability is integral to our business. LF Logistics works closely with
our customers, suppliers and industry partners, to responsibly manage
our environmental footprint, the impact of our business to society, and
our governance.

Strategy

At LF Logistics, our RISEUP strategy supports Li & Fung’s Three-Year plan
(2017 — 2019) that focuses on speed, innovation and digitalization of the
supply chain and putting purpose at the core of what we do:

R - Relaunch transport

| - Integrate global freight management with in country logistics
S - Strengthen account management

E — Embrace digital technology

U — Unleash the potential of omni-channel retail services

P — People first
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Customers

LF Logistics is constantly on the lookout for ways to improve current
processes and requirement to better serve our customers. We also
offer:

e Real time visibility and transparency through LF customer portal
e Electronic proof of delivery

e Global visibility and transportation tracking

¢ Field operations control center

e Pre- and post- customer service

Measurements, Analysis, and Knowledge Management

The “My Li & Fung” employee engagement survey is an online survey
for employees to provide their feedback on the company and to share
ideas about our business.

The “Voice of Customer” is a survey that focuses on measuring
customer perception of how well LF Logistics delivers services. The
survey is conducted regularly by LF Logistics Account Management
teams.

Workforce

LF Logistics’ culture is driven by its INSPIRE values (Innovation,
Nimbleness, Simplicity, Productivity, Initiative, Reliability, Engagement),
which aim to cherish employees and the value they add to the business,
while simultaneously encouraging them to work more effectively.

We’ve developed several tools to cultivate our unique culture, including
Culture Journey, Lean Game app and People Manager Program.
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Operations

LF Logistics follows an asset-light model. We work closely with
warehouse developers, truckers, labor agencies and other vendors when
developing a solution for our customers. We follow the TEAMWORK
principle (Trust, Engagement, Accountability, both sides driving positive
Momentum, Win-win situations, Operation-centric, taking Risks, and
KPIs) when we work with our vendor partners, with a goal to form long-
term partnerships.

We recognize that a safe working environment is of critical importance
and the LF Logistics Total Quality Management System has established
standards that all countries shall implement as a minimum.

Our digital operation provides us the advantage to constantly learn from
hindsight information and make mid-course adjustments. We are able to
generate business insights to aid in decision making and we can now
purposefully anticipate and prepare for future business needs with better
foresight.

Results

At LF Logistics, we see ourselves as an extension of our customers and
we would go extra mile to help them achieve their business goals. We
spend time and dedicate resources to learning about their business
needs and operational goals and then translate these needs and goals
into Service Level Agreements (SLAs) and Key Performance Indicators
(KPIs).

To ensure strong and regular communication with our customers, we
meet with them regularly to discuss performance, share new initiatives,
and resolve any issues. Our commitment and dedication to our
customers have allowed us to achieve a strong track record of service
excellence.
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