Report from the Board of Examiners

New World Facilities Management Company Limited (NWFM) is a non-
profit organization and has been commissioned by the Home Affairs
Bureau to provide management and operation services for the Youth
Square. Embracing the mission of youth development and supporting
youth to contribute to society, NWFM’s vision is to develop Youth Square
as the focal point of Hong Kong’s territory-wide youth development
activities. Its scope of services includes management of hostel, property,
venues & facilities, leasing as well as events & marketing. NWFM
demonstrates commitment to quality management and meets the
various criteria of the HKMA Quality Award.

NWFM'’S vision and mission are clearly stated and deployed through
the organizational structure and corporate culture with six guiding
principles: Grow, Groom, Glow, Green, Global vision and Give back. On
youth development, a clear strategic focus on the 3 pillars is evident
— Arts & Culture, Music & Dance and Community Engagement. Integrated
service for the targeted youth group is the main focus whereas
international exchanges and internship programs are the cornerstones.
Some examples include “Be the Best — Master Class” in which master
trainers of different fields are invited to share their experience and
inspirations with the youths, and “Glocal Fellowship — Celebrity Salon”
which aims to promote self-reflection and conflict resolution. Community
activities are also organized to cultivate the social responsibility of the
new generation.

NWFM adopts a systematic approach in collecting customers’ feedback
to improve its service quality. Key performance indicators are in place
to measure organizational performance in different aspects including
customer values, social values, financial performance and business
performance. Supported by systematic human resources management
(HRM) structure and practices, the organization provides a happy and
safe work environment to its employees. Family- friendly practices are
in place to support a work-life balance culture. Training subsidy is
provided to promote a life-long learning culture. A ‘buddy’ system is
established to facilitate new recruits to learn and grow.

A comprehensive operation system with clear KPIs is in place to track
its performance related to strategic objectives, overall organizational
performance and daily operations. There are policies and measures to
ensure security and continuity of use of data as well as information.
NWFM is certified with management system 1SO9001:2015 and has
also received numerous awards related to customer service, hostel
management, employer’s recognition and corporate social responsibility
respectively.

Special Award for Established and Medium Enterprises —
New World Facilities Management Co., Ltd.
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