Special Award for Small Enterprises and Start-ups -
Ascensia Diabetes Care Hong Kong Limited
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Report from the Board of Examiners

Ascensia Diabetes Care Hong Kong Limited, dedicated to improving the
health and lives of people with diabetes, was established in 2016 through
the acquisition of Bayer Diabetes Care by PHC Holdings. The company
strives to provide optimal and innovative solutions to the people suffering
from diabetes. The product series CONTOUR® is renowned in the industry
which captures significant market share in the blood glucose meter market
in Hong Kong.

With a clear vision statement, the company cascades the vision, mission
and values (VMV) to the staff members and stakeholders in multiple
channels including meetings, intranet and newsletter. The vision is tied
to achievable goals of team and individual members with recognition as
motivation. Staff members are encouraged to share their successful
stories to foster the VMV communication, creating synergy and results
in good engagement of staff members working towards the same goal.

The company has a well-planned strategic development and clear identified
segments of key customers and stakeholders including product end users,
healthcare professionals, health conscious users and non-governmental
organizations. Comprehensive and practical engagement activities such
as patient survey, press conference, business partner training and strategic
medical seminars are conducted to further enhance customer engagement
and customer loyalty. While short-term and long-term plans are set, the
company has demonstrated flexibility in adapting to changes as marketing
objectives are reviewed and adjusted against the market transformation
yearly to ensure it can always meet the challenges ahead. The local
company also collaborates with the parent company in feeding data in
support of advancing future product development.

Ascensia Diabetes Care treasures staff members as valuable resources,
hence, health and safety in workplace are always in the top priority. In addition
to identifying hazards in the workplace and take actions for improvements,
the company actively promotes work-life balance. With a cozy yet spacious
office equipped with a well-being corner offering necessities and snacks to
energize staff, it provides a homelike working environment which as a result
helps to enhance staff loyalty and productivity. The company has successfully
achieved high staff loyalty and is proven by the fact that the majority of
employees have worked for over five years, and some even over 10 years.
Continuous learning is being emphasized. The company provides customized
training, occupational training and life-long learning opportunities by
partnering with regional Human Resources Team and well recognized local
training providers to maintain its workforce competitiveness.

Apart from the business aspects, Ascensia Diabetes Care also contributes
to society by participating in different NGO activities and sponsoring diabetes
organizations, echoing its VMV — caring for the lives of people with diabetes.
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