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Report from the Board of Examiners

ASM Pacific Technology (ASMPT), named as one of the “Top 100 Global
Tech leaders, 2018” by Thomson Reuters, was founded and listed in Hong
Kong in 1975 and 1989 respectively. ASMPT offers equipment for major
steps in the electronics manufacturing process, from carrier for chip
interconnection to chip assembly and packaging to Surface-mount
technology (SMT). Their Back-End Equipment Business offers products
from Bonding to Molding and Trim & Form for global microelectronics,
semiconductor, photonics, and optoelectronics companies.

Senior leaders of ASMPT foster the company vision of “Enabling the
Digital World”, and motivate 1,300 staff members in Hong Kong to share
the PO.W.E.R Values (Passion, Ownership, Win, Excellence, and Respect).
The company has established a proactive approach to cultivating strategic
foresight as a total solution provider, maintaining mindfulness to market
volatility and any upcoming disruptive innovation which may significantly
transform the industry. The company has adopted comprehensive SWOT,
PEST, external consultancy analyses and other principles for strategic
consideration. Senior leaders have defined strategic and operational
Widely Important Goals, as well as action plans to achieve short- and
long-term business objectives. The Quarterly Strategic Risk Review
Committee (SRRC) evaluates internal and external risks and formulates
risk mitigation strategies and actions.

To drive innovation, ASMPT invests 10% of annual turnover in Research
& Development (R&D). While ASMPT is a global company with R&D
centers in Mainland China and Europe, the Hong Kong operation remains
its R&D hub with 70% of its R&D budget spent in Hong Kong. The
company actively promotes organizational learning through multiple
programs, such as Technology Roadmap, product benchmarking with
competitors and Global Technology Conference. Succession plan is in
place with strong support from senior leaders.
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Being an international market leader in semiconductor packaging
equipment that serves global tech-giants across countries, a Customer
Relationship Management system is in place to centralize its customer
information, provide the latest technology trend to customers, offer round-
the-clock customer support, and reduce trouble shooting lead time in
the field by using virtual reality technology for diagnosis. Balance
scoreboards with Key Performance Indicators are established in the
perspective of customer, finance, market, R&D and supply chain
management.

Regarding project and product development, a unique Stage Gate Model
has been applied to break down each project into different stages and
milestones. Together with the investment in information technology and
Internet of Things (loT), the company has achieved high operational
efficiency, and group revenue has increased by more than three times
over the past ten years.

To conclude, ASMPT is an exemplar of a homegrown company growing
and transforming to a global company. With a mission of creating a “Great
Work Place, Great Business Partner, and Great Company Built to Last”,
it has demonstrated systematic approaches responsive to the overall
requirements of the Malcolm Baldrige criteria and operated its business
in a cohesive approach.
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