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ASM

Pacific Technology

Report Summary

Company Background

As a global technology and market leader, ASM Pacific Technology Limited
(“ASMPT” or the “Company”) (HKEX stock code: 0522) develops and
provides leading edge solutions, consultancy, services and materials for
the semiconductor assembly and packaging industries. The Company’s
solutions are deployed to a wide range of end-user markets including
electronics, mobile communications, automotive, industrial and LED.

Leadership

“Enabling the Digital World” is ASMPT’s vision for a world where the
Company’s solutions help connect people and processes through digital
technologies to share information and knowledge, to exchange ideas and
opinions, thus creating a world of new opportunities.

Senior Leaders have different platforms of two-way communication with
employees. Various programs are in place to drive the achievement of
our Mission, such as ASM Quality Award (AQA) Program, Young Talents
Development Program, Management Development Program and Business
Excellence Program.

ASMPT has policies and well-structured governance systems to assure
the accountability and healthy development of the Company as well as
open and transparent communication channels with stakeholders.

The Company cares for people, environment and community through
CSR activities involving employee and their family members and
community engagement programs. ASMPT makes an impact to Hong
Kong industry development by supporting engineering young talent
development in Hong Kong via internship programs, ASM Technology
Award and scholarships for local university students, opportunities to
visit HK and overseas ASM R&D and manufacturing centers by award
winning teams, sponsorship to technology and engineering education
events and competitions.
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Strategy

In terms of Strategy Planning Process, individual Business Unit (BU) of
the Company will formulate its own strategies through a series of
Operation Review (OR) and roadmap meetings. The BU Strategies will
be reviewed in the EXCO meeting for alignment and endorsement.

The Strategic Risk Review Committee who meets regularly to identify
and evaluate internal and external risks, then formulate strategies to
mitigate the risks that may have high impact to the Company’s business.

Strategy Implementation is achieved through Wildly Important Goals /
action plans (WIGs) developed by each BU and supporting functions. A
dedicated owner will be assigned to each action to drive the attainment
of goals. Monitoring and performance metrics will be formulated based
on the action plans to ensure the progress is on the right track.

Customers

Voice of customer (VOC) are collected through channels like direct visits,
e-communications, social media, customer survey, product demo
evaluations and R&D co-development projects. Potential customers are
approached and understood through social media, roadshows, seminars
and exhibitions, 3 party market researches, and analysis of competitors’
business and technology roadmap. VOC will be consolidated as inputs
for BU to transform into actions and directions for product offerings and
marketing strategies.

The Company has local sales and service supports in more than 30
countries to provide direct contacts and quick responses to customers
such as product knowledge, value-added technical advice and assembly
know-how.

To enhance engagement with key customers, Key Account Managers
(KAM) will organize annual top management business reviews, technology
roadmap seminars, co-development programs on new products and
solutions.

Measurement, Analysis, and Knowledge Management

To measure, analyze and improve organizational performance, the
Company has developed a set of Key Performance Indicators (KPI) which
are converted from the company strategies and WIGs.

To capture, review and share knowledge, Knowledge Management (KM)
Portal is built up to centralize the collected knowledge and aim to enhance
the accessibility of the captured knowledge. KM administrators support
the execution and effective use of KM Portal.
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Best practices are captured and shared through various activities such
as AQA Program, R&D Innovation Summit and Global Technology
Conference for cross learning and continuous improvement of the entities
under the ASMPT Group.

Workforce

As part of the strategy planning process, the Company reviews the
workforce capability and capacity through the HR Budgeting system.

The Company has formed committees to consolidate suggestions from
various levels and empower the staff to contribute, build and maintain a
safe, healthy, attractive and enjoyable working environment, e.g. Safety
Committee, Floor-in-charge Committee, 5S Committee, Learning and
Development Committee, and Great Place to Work Steering Committee.

The Company has structural Learning and Development Programs to
develop talents. An “ASM Institute” is set up to plan and deliver a strategic
leadership development program to nurture and develop the future
leaders. A well-defined Career Development Program is set up to drive
for talent development with a solid and defined career path from junior
engineers, senior engineers to management in order to ensure sufficient
talent pools for business development.

Operations

The key work processes of ASMPT HK are R&D, Sales & Marketing and
Supply Chain Management (SCM). A Stage Gate System is used to
manage and control R&D related activities. As for Sales & Marketing, a
Customer Relationship Management System is used to manage and
control Sales & Service activities. SAP ERP System is used to manage
the SCM related processes. For all the key work processes and supporting
processes, there are KPIs to monitor the performance and drive
continuous improvement.

As for cybersecurity and reliability, IT Security team regularly conducts
risk assessment, prioritizes risks identified and takes actions. The Safety
Committee performs regular and comprehensive risk assessment and
takes appropriate action for prevention.

BBASMBE - HERAIHIESMBIRKZM
MNEEED - AAVREND ZEEAREH
BRBEPONREME - UEBEHEER
FMIFEDGE -

TR

DEBEBANEFRBEERGHE AT RRET
HE -

DNRABYT FENEES @ LKERESS
TITHER UREET  AEYARS—E
Z2 - EEANRRN TERRELER

BIEBEATHRRWEEE > AFFET =
EMEZMBRTE LKL TASM
Institute © ARINEIE T PEMNBER R
B AERBRRBBESAL

BiE

ASMPTEBWNEETEBIE T - HE
MHHITH  URBEEERE - ARERT
Stage Gate RS U BB BBV IIE - 72
HE - MBTHAREIE > 2ARATE
FEBEEHEAL - SAP ERP R4 AR
HEBEESE - ARHREXIECERER
TERRE  BHHE TERENEZ  UEE
N B IS B UG ©

EREBRZ2NTUEELTE  EMMRZEE
BEEHET R WRBERFIRZR
HATHE -

Z2RESEMETERENRERTML - WHR
HEERNTERITE -

SR N EESEEERHEEEERS

19



Grand Award K&
ASM Pacific Technology Limited - Hong Kong Operations

Results E4

The consistent dedication, hard work and intelligence of all ASM staff are ASMPTETI —EMWERY BHNEE
further validated with excellent business results and the numerous BETREERANRT » BB HEOWES
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recognitions, it has received from all sectors in the industry. R ZEREMHRE o

e #1 Worldwide Market Position in Semiconductor Back-end Assembly
and Packaging Equipment Market since 2002

e Earned a “triple crown” from VLSIresearch for “RANKED 1st”, “10
BEST Supplier”, and “THE BEST Supplier” from 2017-2018

e Recognized as “Top 100 Global Tech Leaders” by Thomson Reuters
in 2018

e As winner of Technological Achievement Grand Award of the Hong
Kong Awards for Industries (HKIA) in 2015 and 2017

e Directors of the Year Awards 2018 (Individual Director Categories) by
Hong Kong Institute of Directors

e Directors of the Year Awards 2017 (Collective Board) by Hong Kong
Institute of Directors

e Awarded “Asia Best CEO (Investor Relations)” by Corporate
Governance Asia in 2017 to 2018

e Awarded “Best Investor Relations Company” by Corporate
Governance Asia in 2016 to 2018

¢ Honored with the “18 District Caring Employers” Award in Hong Kong
since 2012

e Honored with the “Caring Company” logo by the Hong Kong Council
of Social Service [every year] since 2012

e Gold Award - 2018 Best Corporate Social Responsibility Award by
Career Times

e 2018 Best Office Facilities Award by Career Times
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