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Report from the Board of Examiners

DSG Energy Limited (DSG) operates as the sole licensee of Shell Gas, a
market leading Liquefied Petroleum Gas (LPG) brand in Hong Kong and
Macao after a restructuring in 2018. Embracing the mission of Safety
First, Customer Centricity, Operation Excellence, Innovation and
Continuous Improvement, DSG sustains its market position despite keen
competition and shrinking LPG market. The company demonstrates
commitment to quality and meets the various criteria of the Quality Award.

DSG’s vision, mission and values are clearly stated and deployed. The
company is committed to ethics and corporate governance which are
well supported by relevant policies, periodic audits and regular training
to employees. Volunteering team is set up and community programmes,
such as subsidized billings for the underprivileged are organized. Clear
strategic focuses are established in driving the company’s growth and
performance, which are aligned with DSG’s core values: Safety First,
Integrity, Partnership and Excellence. “Goal Zero”, which targets to
achieve 6 million hours of lost-time injury free by September 2019, is a
good example of the company’s commitment in safety.

DSG adopts a systematic approach in collecting customers’ feedback
to improve service quality. It also strives to enhance customer engagement
as exemplified by its innovative “myDSG” mobile app, first of its kind in
the local LPG industry. Key performance indicators (KPIs) are in place
aiming at measuring and improving operational and strategic
performances. Supported by systematic human resources management
structure and practices, DSG provides a happy and safe work environment
to its employees. A structured performance management system
emphasizing on pay for performance is in place. The dedicated “relaxed
hub” in the office and the “DSG Club” for staff recreation are examples
of the company’s care for and engagement of employees. For staff
development, DSG provides training subsidies to employees, including
sponsorship schemes for studying postgraduate degrees and attaining
professional qualifications.

A comprehensive operational system with clear KPIs is in place to track
its performance related to strategic objectives, overall business
performance and operational efficiency. Special focus is placed on safety
and suppliers’ quality and reliability. Risk management system is in place
to equip the company for business continuity in case of emergency. DSG
has also demonstrated achievements in various areas by receiving
numerous awards related to safety, employer’s recognition and corporate
social responsibility.
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