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Report from the Board of Examiners

Founded in 1958, Gammon Construction Limited is a leading construction
company offering a one-stop solution to customers with their full range
of professional capabilities in civil engineering, foundation works, building,
interiors and facade construction, electrical and mechanical installation,
manufacturing and supply of fabricated steel and many other proficient
services.

Gammon has a very lucid Vision, Mission and Values reflecting a clear
commitment to the construction industry with Core Values of Safety,
Integrity and Excellence. The company has a set of business principles
to underpin its compliance with legal and regulatory requirements. To
embrace a strong safety culture, a Stand Down initiative is held
companywide twice a year in engaging all stakeholders to discuss
common safety challenges. To lead by example, senior leaders participate
in director site walks regularly to appreciate good practice and to seek
for improvement. Succession planning and future leader development
are in place with a well-defined 70:20:10 learning model (i.e., 70% on job
experience, 20% on relationship and 10% on technical and soft skill
training). The Gammon Academy has also been established to ensure
the continuity of knowledge transfer. Staff happiness survey and cross
generational communication survey are in place with follow up actions
to drive employee engagement.

Gammon’s early adoption of technology such as building information
modelling (BIM) & modern off-site modular construction is remarkable.
Being the first construction company adopting B5 biodiesel, FSC/PEFC
certified sustainable timber and plywood for formwork, the company has
established its sustainability and competitive edge. It is also the first Asian
construction company to adopt ISO 20400. In terms of innovation,
Gammon has set up a $2 million innovation fund since 2009 and appointed
innovation team and scouts across divisions in moving ideas to execution.
Innovation has enhanced digitization, modular integrated construction
with design for manufacture and assembly (DfMA), and automation, in
which Modular Integrated Construction project helps to increase
productivity through improving quality, generating less waste, creating
fewer disturbances, and providing a safer working environment.
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Gammon also makes good use of various advanced systems and tools
to achieve operational efficiency. At project level, each team uses their
own Project Document Management System (PDMS) as a formal database
to store and control protected documents and records. At corporate level,
the company uses its internally developed ACE Dashboard for
performance management, with indicators to facilitate tracking and
evaluation. Clear Key Performance Indicators (KPls) and Key Risk
Indicators (KRIs) with risk rating system for corporate level are in place
to provide early warning system and target performance. Good usage of
Gambot™, a software robot with artificial intelligence, is demonstrated
to assist frontline staff for capturing site activities and automating routine
processes. A dedicated Smart Prove Unit with its designated application
is also in place to reduce defects and ensure a quality handover of each
project.

Strong emphases are put on CSR initiatives and sustainability. The
company demonstrates good linkage to key communities by investing a
significant amount of time and effort into improving the industry standard.
For example, the company advocated the setup of the Construction
Innovation and Technology Application Centre at the Construction Industry
Council to facilitate the introduction of new methodologies to the industry.
In addition, Gammon has a clear and sustainable business strategy up
to 2025 and beyond. Four areas are identified to achieve its overall
strategic goal of 25% improvement by 2025, with the focus on people,
safety, environment and value chain.

To conclude, Gammon is a progressive company which demonstrates
effective leadership with passion and clear focus on safety and
innovations. The processes and systems are well-deployed, enabling the
company to optimize the construction process and excel in the
construction industry.
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