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Report from the Board of Examiners

Founded in 1980, hpa (Ho & Partner Architects Engineers & Development
Consultants Limited) is a multi-disciplinary architectural firm in Hong
Kong. It has been included in the “Band 1” List of Architectural Consultants
and List of Building Surveying Consultants since 1992. Rooted in Hong
Kong and led by its vision “aspire to become an international architectural,
engineers, and development consultant with substantial contributions to
the professional services domain”, hpa has attained a strong business
presence in over 60 cities in 12 countries, providing services in 6 main
domains: architecture, interior, planning, landscape, development
consultancy and asset enhancement.

Committed to providing innovative, intelligent, economic and sustainable
design solutions to customers, hpa has always been a pioneer in adopting
new technologies in the construction industries. For example, the use of
Building Information Modelling (BIM) and Modular Integrated Construction
(MIC) not only helps raise their competitiveness but also surpass the
market norm. A strong corporate culture backed up by a solid corporate
governance system has driven the sustainable development of the
company. The strong and forward-looking leadership has also fostered
a firm foothold in the Maintenance, Alteration and Addition (MAA) business
which provides healthy and profitable business resources for fueling the
lean and advanced new business initiatives originating from the smart
city development.

On the operational front, hpa has obtained ISO 9001 certification with a
well-structured performance management system, clearly defined key
performance indicators and reporting system. These contribute to the
effective and efficient management of various projects undertaken by the
company. In addition, a clearly delineated reporting channel with regular
reporting practices has enhanced the company’s capability to handle
business challenges and attain business targets.

hpa is also actively engaged in Corporate Social Responsibility (CSR)
activities such as organising career talks, art tours for students, and
running modeling workshops. The proactive and targeted public sharing
and lectures undertaken by one of the senior leaders help advocate
innovation and changes in the architectural and construction industries.
These initiatives benefit not only the local community, but also the
company itself by successfully building a positive social image.

In general, hpa has demonstrated good and systematic business best
practices echoing the overall requirements of the judging criteria. The
company’s solid fundamental practices and well-articulated business
systems provide the foundations for further development.
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