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Report Summary

Company Background

Founded in 1980, hpa, officially known as Ho & Partners Architects
Engineers & Development Consultants Limited, is one of the major multi-
disciplinary architectural practices in Hong Kong. The company is on the
“Band 1” List of Architectural Consultants and List of Building Surveying
Consultants kept by the HKSAR Government since 1992 and is the first
local architectural practice certified with ISO 9001. Approaching our 40"
year of profound experience in the industry, hpa has its architectural
design footprint in more than 60 cities across 12 countries.

Leadership

hpa’s vision and values are transparently and actively communicated to
employees, customers and business partners through a wide range of
channels. Internally, the company is built upon a strong foundational
corporate culture and its governance system is established upon a clearly
defined structure and division of responsibilities. A clear reporting system
has been set up to facilitate communication amongst the Board of
Directors, shareholders, project departments, non-project departments,
and overseas’ branches teams during weekly, monthly and Annual General
Meeting (AGM) to keep all shareholders and employees timely informed.

hpa has set up a comprehensive evaluation and appraisal system — “360°
assessment”, which ensures everyone’s performance, including that of
all senior leaders from the Board of Directors in the company, is fairly
evaluated.

hpa puts tremendous emphasis on Corporate Social Responsibilities
(CSR) and is committed to building a sustainable future. hpa SOCIAL was
set up in 2015 to engage with our community.
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Strategy

In order to develop the company’s short-term and long-term strategic
plans, hpa stays up-to-date and keeps a keen eye on several domains.
First, political policies and development trends formulated or announced
by the governments in Hong Kong, China, and across the Asia region are
hpa'’s primary sources for designing future business strategies, especially
the Belt & Road Initiative. Second, development trends led by the
Association of Architectural Practice (AAP) and competitors in the industry
can influence our design of strategic plans and project directions. Third,
hpa'’s internal Design Research Unit (research reports) devotes full energy
to market research and feasibility studies to keep the development vision
up-to-date.

Customers

Based on our established vision, mission, and internal capability, hpa
regularly aligns with clients and listens to their requirements. hpa takes
on a customer-oriented viewpoint and strikes a good balance between
market-driven and professionalism-led approaches. Under this model of
practice, we are able to maintain very close relationships with our past,
current and potential clients. We analyse their needs on a macro level in
order to guarantee the provision of efficient and effective services at our
highest standards.

We mobilise different channels simultaneously to listen to and respond
to our clients. hpa gives priority to customers’ feedback and values
compliments as well as complaints. We show our clients extra respect
and sincerity because our MD, DMDs, team leaders would carry out
customer review sessions systematically to formulate ways of amendment
and improvement.

Measurements, Analysis, and Knowledge Management

Our Finance and Accounts department carries out financial reviews and
issues financial reports monthly, quarterly and annually for the BoD to
review. Project teams’ financial reports are disclosed to the managerial
staff within their corresponding team under a system of Professional
Financial Planning (PFP).

Apart from the external audit that is conducted to fulfill the ISO and Inland
Revenue Department (IRD) standards, as well as the internal audit system
carried out by the Administrative Department to ensure an independent
and objective audit service for hpa. All data and organisational knowledge
is considered a significant part of the company’s property.
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Workforce

Workforce is at the core of our corporate spirit and values. The fundamental
well-being, happiness, health and safety of our staff are central to our
policies. Our internal KPI system serves as a powerful benchmarking
index for our staff, for self-evaluation and as a productivity improvement
guideline.

A shareholding system is used to heighten our staff’s sense of
belongingness, their level of commitment, as well as to ensure a high
performance standard of the workforce. hpa stays proactive and tries its
best to become a leading force in the market by offering weekly staff
training workshops tailored to cultivate talents within our project teams.
We believe that the enhancement of the workforce’s capacity benefits
the productivity of the company as a whole and creates exponential
growth.

Operations

Regarding project operation and management, project team leaders and
PICs uphold the principle of effectiveness and efficiency, where project
cycle and linearity, accident prevention and preparedness is highly
regarded.

Unexpected accidents might arise but the project leaders and PICs at
hpa adhere to a preparedness principle and make good use of the
contingency plan system and master planning management to deter and
prevent crisis and risk. These uncompromising principles are strictly
complied with because hpa believes that our staff and projects’ insights
are the most valuable properties of the company and ought to be upheld
in order to establish a safe, effective, and respectful working environment
and culture.
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Results

hpa was listed No. 47 in the “Top 200 Architectural Practices — Annual
List 2004” by World Architecture Magazine. In 2008, 2012, 2017 and
2019, hpa has been ranked one of the top 10 architectural practices
in the BCI Asia Top 10 Awards.

hpa is a pioneer of the development of SMART CITY (SCI) and Belt
and Road Initiatives (BRI). Accelerated by the Belt and Road Initiative,
our overseas markets have also expanded to countries such as
Singapore, Thailand, India, North Korea and the Middle East with
substantial infrastructures and SMART CITIES developments.

hpa pioneered its own DOS (Development Option Studies) model
through its in-house IT team several years ago. hpa set up its BIM
(Building Information Modelling) Team for strengthening the practice’s
design, project coordination and drawing production process in line
with the latest technological developments.

hpa is awarded under the “Caring Company Scheme” by The Hong
Kong Council of Social Services (HKCSS) in 2019.

Deputy Managing Director, Mr. Nicholas Ho was awarded “Director
of the Year 2017” by The Hong Kong Institute of Directors (HKloD)
(Appendix 17), and recognised as one of the top 50 most promising
individuals of “Generation T” by Hong Kong Tatler in 2017.
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