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Report from the Board of Examiners

AECOM Asia Company Limited is the Hong Kong office of AECOM, which
is a listed company on the New York Stock Exchange and a global premier
infrastructure firm specializing in planning, design, engineering, consulting,
and construction management. AECOM provides integrated project
services in Hong Kong and has met the overall requirements of the award
criteria to be granted the Grand Award.

AECOM has a very distinct mission focusing on mega projects. Supported
by records of accomplishment, the company has demonstrated that it is
areliable partner and a potential consultant of choice. Its strong leadership
team with group service leaders enable collaboration as well as checks-
and-balances in delivering project services. It has a good mix of global
expertise and local experience covering the whole infrastructure lifecycle.
As an integrated technical services provider in the infrastructure industry,
AECOM has established a clear long-term strategy to consolidate its core
competencies and strengthen its market position. Apart from projects in
Hong Kong, AECOM also provides specialist support to the group’s
projects overseas. This strengthens its Hong Kong office’s position as
the headquarters of the Asia Pacific region.

The company holds clear organizational values on operating ethically with
integrity while prioritizing safety and security in all that they do.
Comprehensive governance systems are in place with an independent
Quality Assurance team, an independent Safety and Health team, an
Ethics and Compliance Committee and the Office of Risk Management.
Every leader is held responsible for the timely delivery of projects with
the desired quality and bears KPIs to carry out management inspections
on active construction sites during each quarter. Each leader also carries
goals focused on the company’s six core values, which are measured at
the end of the year.

AECOM has a clear Project Delivery System that mandates regular reviews
at every strategic stage of project delivery, from tender proposal, planning,
execution, and closure to risk assessment and independent peer review.
The company has a well-established and proven workflow, guiding proper
performance in fulfilling customer and statutory requirements. To provide
deep-dive reviews and early support to address problems and facilitate
solutions, the Director of Operations holds meetings with the business
unit leaders monthly and identifies the top difficulty projects. Potential
problematic projects will be referred to the Office of Risk Management
for further monitoring.
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The company is keen to build strong relationships with its clients. Senior
Leaders are proactive in meeting clients regularly to discuss future
development plans, obtain feedback, and benchmark information on
organizational performance. This enables them to gauge each client’s
level of satisfaction in advance with regard to performance on specific
projects before the release of any formal client feedback report or survey.
The company takes proactive steps to engage the local community
affected by the infrastructure project to achieve a balance of benefits to
both the clients and the public.

AECOM has demonstrated an effective and systematic management
approach that is well integrated and aligned with the company’s current
and future organizational needs. This is reflected in their sustained record
of accomplishment in delivering iconic mega projects such as highways,
new towns, MTR lines and stations, and water treatment facilities in Hong
Kong over the past decades.
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