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Report Summary

Company Background

AECOM (NYSE: ACM) is the world’s premier infrastructure firm, delivering
professional services throughout the project lifecycle — from planning,
design and engineering to consulting and construction management. On
projects spanning transportation, buildings, water, energy and the
environment, our teams are driven by a common purpose to deliver a
better world.

With its legacy companies, AECOM has been in Hong Kong for more
than 50 years. Hong Kong is our Asia Pacific Headquarters and the largest
office globally with approximately 4,200 employees.

Leadership

AECOM was the first international consultant in Hong Kong to completely
localize its senior leadership team. Our senior leaders are well-known
practitioners in the industry and living examples of AECOM’s vision that
infrastructure should create opportunity for everyone. They have been
involved in many of the city’s iconic projects that have transformed
infrastructure, buildings and places.

Our organizational culture of two-way communication, ethics and
compliance, is reflected in all our routine operations. Leaders share
company information with our staff through regular town hall meetings
and newsletters, ad-hoc announcements, site visits, and experience
sharing sessions.

We also build for the future through thought leadership and social
responsibility initiatives. “Imagine 2060: Delivering Tomorrow’s Cities
Together” is a multi-year global partnership with Asia Society which
concludes each annual theme in Hong Kong. Our Employee Engagement
Committee organizes community service activities as part of our Corporate
Responsibility (CR) efforts that take place throughout the year.
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Strategy

Since 2000, AECOM’s priority has been to leverage its spectrum of
competencies to provide the integrated solutions required for the
challenges facing the built environment’s ability to serve society, economy
and environment. Establishing the Innovation Solutions department is
indeed our commitment to help drive the industry forward in tackling
possible challenges in the ever-changing environment.

One of our strategic initiatives is to support emerging opportunities
involving development of the Greater Bay Area. We are partnering with
government departments and potential investors to explore opportunities,
particularly in transit-oriented development, master planning, healthcare
and river restoration.

Customers

Our success is measured by the success of our clients. As our customers
are primarily repeat clients, we are in constant and direct communication
with them. This is a built-in component of our day-to-day project delivery.
When venturing into new markets, we look at the changes in our
customers’ needs and develop new products and services accordingly.

Our definition of “customers” extends to the communities and
stakeholders affected by our projects. Public engagement forums are
held at various stages of a project and liaising with the community
continues throughout the construction phase to keep the public informed.

We also have arobust “Client Listening Program” to systematically collect
client feedback and then implement actionable items for improvement
and follow-up.

Measurement, Analysis, and Knowledge Management

AECOM tracks the financial health of each project via a designated global
system. Financial indicators are generated weekly for the project manager
to track and ensure financial healthiness of the project.

Our organization places the utmost importance on the safety and quality
of our work. Our Safety, Health & Environment (“SH&E”) and Quality teams
establish leading and lagging indicators based on AECOM corporate
guidelines to monitor the performance of the Hong Kong Office on a
quarterly basis. All departments are subject to ISO 9000 audits. Our in-
house independent quality team carries out audits on individual projects
as well as on the operating procedures of our Group Services teams.

RBE

AECOMEERFIARMEBENABA2
REH  BEFRBEATRNME - M
AL B R R B R BT R
B OUABEBER ARG T ARG
o -

BRAXFRERRREAEMNEBTEE
REBEFNHIE BMEERHFOESERR
BRSNS -

o

)=

B DBURREFHE - AECOME
BEEARZREEZFNRE RN 2EHNE
BREZBEEZN - EZRAFTEE - B
BUEFER HBEENHAR -

AECOMMEFEBESHEVENEEMN
MEMEEE - RMEEEERIBRERE
RIGELDBEAE

BN EFERTEH I RAAEBRERF
HEEE - WELERRERE -

M - AFAARER

AECOMEAZHEG —
18 B BT EEHIRR -

N HRGRKESE

BRTHBEE RAGHERZEZNRE -
%2  REREBEE (SHE") IR EEKS
BEEEESBMANRER - HEHMYEE
F1SO 000X - BYMBEER I EY
BREEUAREESMANITEEREST
B o



Grand Award - AECOM Asia Company Limited
A -V ZERBRLF

AECOM’s organizational knowledge is managed through a process where
data is collected through client feedback and performance reports,
employee surveys and project reviews. Then the data is analyzed,
consolidated and presented to our leaders for making strategic decisions
for the company.

Workforce

We recruit new members primarily through our annual graduate intake,
open and global hiring, and referrals. After hiring, we arrange
comprehensive on-boarding program for all new joiners to help them
understand how we deliver AECOM’s mission, ethical and quality
standards when serving our clients and realizing our corporate vision.

To cultivate diversity and strengthen workforce mobility, our Early
Professional Exchange Program provides structured opportunities for
professionals at their early career stage to work in overseas offices in
APAC.

Every staff is required to go through an annually Career Development
Planning process. Paying close attention to the mental health and
wellbeing of all our employees, we offer Employee Assistance Program
for employees to seek professional, confidential counseling at any time.

Additionally, we provide a comprehensive spectrum of learning and
development opportunities for all employees, including instructor-led or
virtual instructor-led training, and courses available through our global
online learning portal — AECOM University.

Operations

Safety of our workplace is as important as the safety of our work
deliverables. Our independent SH&E team carries out safety audits
regularly on all floors of our main office and project sites.

Furthermore, our Resilience Team in the Hong Kong office, led by the
Director of Operations, comprises cross-functional representatives
handles emergency situations, such as COVID-19.

All AECOM project teams must follow our Project Delivery System
throughout the project lifecycle from tendering to project execution and
must also be governed under a system of checks and balances.

Finally, our privacy and information security program protects the privacy
of our employees and our clients.
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Results

Over the past half century, AECOM team’s involvement in building the
city of Hong Kong makes all of us extremely proud:

¢ We have designed new towns which provide homes for 3 million Hong
Kongers

e We have designed ALL the container terminals in Hong Kong

e We have undertaken 90% of Railway Development Studies, which
shaped the roadmap for Hong Kong’s rail transport development

e We have designed 70% of the tunnels built in Hong Kong

In recognition of our excellent work, many of our projects have won
prestigious prizes from professional institutions such as ENR, NCE, ITA,
Autodesk, IFLA, and more.

We are honored that the total number of “Community Contractor Awards”
presented to AECOM by the HKSAR Development Bureau is more than
those to all other consultants combined, which proves that putting safety
and quality first benefits us all.
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