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Report from the Board of Examiners

Founded in 2004, Hong Kong Cyberport Management Company Limited
has a vision of building a digital technology hub and establishing digital
technology as a key economic driver for Hong Kong. The organization
is wholly owned by the HKSAR Government, and its operation has
adopted a self-sustaining model.

Cyberport has established a very well-defined organization profile with
clear customer segmentation into public mission and commercial sectors.
Start-ups and entrepreneurs are identified as primary public mission
customers. The needs of both customers are catered with a full range of
products developed to lower the entry costs of public mission customers,
while special products are created for commercial customers, such as
Smart-Space, and Easy Landing schemes for multinational companies.
In addition, the organization has a clearly defined strategy covering six
strategic clusters: FinTech; Smart Living; Digital Entertainment and
esports; Al and Big Data; Blockchain; and Cybersecurity. The cluster
development of esports is a good illustration of how the strategic plan is
executed through comprehensive landscape analysis, evaluation, and
action plan development.

Senior Leaders actively engage the workforce and communicate with
them through multiple channels on the latest development and strategies.
Significant changes have been made in creating the focus of action, for
instance, improving the funding of incubation programs, enhancing fund
raising support programs and deploying dedicated teams to cultivate
relationships with the stakeholders of each cluster. Accountability,
transparency, fairness, ethics, and integrity are the cornerstones of the
corporate governance framework. Furthermore, the organization
voluntarily complies with the provisions of the Corporate Governance
Code promulgated by the Hong Kong Stock Exchange.

With enduring efforts, Cyberport has nurtured a FinTech cluster with over
380 FinTech start-ups and companies, making it the largest FinTech
community in Hong Kong. Its digital community has over 1,500 start-ups
and global technology companies, enabling a unique position to bring
the Hong Kong start-ups to the Greater Bay Area and introduce them to
international partners. Cyberport has also provided substantial
entrepreneurial support to the start-ups. For example, the Cyberport
Investor Network is proactive in providing assurance in the quality and
accountability of each start-up’s information for the consumption of
company partners with investors. Continual financial and go-to-market
service support is also leveraged through the establishment of the
Cyberport Start-ups Alumni Association.
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The company has taken various measures to cultivate talents and has
attained solid results aligning with its corporate vision and missions. A
special taskforce is assembled to work on specific projects with a focus
on developing key leadership traits, inspiring and implementing change,
transforming organizations, and improving overall performance. Cyberport
is committed to providing opportunities for internal transfer and promotion
to engage and develop talent. The Cyberport Creativity Competence
Award has been launched to inspire each employee’s creativity and reward
employees who make an impact on the company. Furthermore, remarkable
results have been achieved by Cyberport through its University Partnership
Program, Micro Fund, Macro Fund, Incubation Program, Accelerator
Support Program and Overseas/Mainland Market Development Support
Scheme.

The instrumental role of Cyberport to form an innovation hub is evident
through its ability to attract over 700 start-ups and groom four unicorns
as well as attract global investments worth over 13 billion Hong Kong
dollars since 2010. Cyberport demonstrates total quality management
with its clear compliance with rules and regulations, emphasis on ethical
behavior, support for societal well-being and key communities, and
development of green initiatives.
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