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Report Summary

Company Background

Cyberport is the digital technology flagship for Hong Kong with a
community of over 1,500 start-ups and technology companies. It is
managed by Hong Kong Cyberport Management Limited (“Cyberport”),
which is wholly owned by the HKSAR government.

Cyberport is focused on developing various application and technology
clusters from FinTech, smart living, and digital entertainment/esports to
Al/big data, blockchain, and cybersecurity, and is committed to cultivating
talent and start-ups, fostering industry development by collaborating with
local and international partners, and integrating new and traditional
economies by accelerating digital transformation in the public and private
sectors, establishing digital technology as a key economic driver for Hong
Kong.

Leadership

Cyberport’s values of integrity, openness, and making a difference form
the foundation of the mission and vision established by its leadership,
these values are ingrained in its strategies, programmes, and operations.

Through regular town hall meetings and management workshops, senior
leaders have created direct communication channels with its staff. In
addition, a well-structured staff performance evaluation mechanism has
been adopted by the leadership to ensure all key deliverables are achieved
accordingly.

Under the guidance of an diverse Board of Directors, Cyberport is
committed to maintaining and upholding high standards of corporate
governance and has adopted accountability, transparency, fairness, ethics
and integrity as the cornerstones of its corporate governance framework,
enabling Cyberport to accomplish its public mission, while attaining long-
term, sustainable growth.
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Strategy

Cyberport is committed to building a comprehensive, nurturing ecosystem
and one-stop platform for start-ups and talent to thrive to fulfil its corporate
strategy to cultivate and nurture talent, develop industries and promote
the integration of new and traditional economies.

Cyberport offers a series of entrepreneurial and funding programmes to
meet the needs of start-ups, tech companies, innovators, and digital
entrepreneurs at various stages of development, lowering barriers to
establish a digital technology enterprise, as well as creating a favourable
environment for the growth of these companies. This includes leveraging
on the Cyberport Investors Network, Cyberport Enterprise Network, and
Cyberport Technology Network.

The Cyberport management, in partnership with top consulting firms,
conducts regular market and competitive landscape reviews to identify
opportunities and challenges in the market, and develops three-year
strategic plans for Cyberport with the goal of generating long-term value
for Hong Kong’s I&T sector.

Customers

With a public mission to foster Hong Kong’s I&T development, Cyberport
has responsibilities towards multiple stakeholders in the society. Digital
technology start-ups and entrepreneurs are primary stakeholders and
the backbone of Hong Kong’s I&T development. Cyberport offers them
comprehensive support to bolster their development.

Government departments, policy units, and regulators are also important
stakeholders of Cyberport. Cyberport often implements new initiatives in
tandem with government directives and takes on the role of a conduit for
communication, helping the government seek crucial feedback from the
industry.

Cyberport collaborates closely with industry organisations, including ICT
associations, business groups, and professional bodies, to drive digital
transformation, facilitate exchange, and enhance global connections.

Measurement, Analysis, and Knowledge Management

Cyberport has implemented a three-year strategic plan with clear strategic
objectives - Community, Revenue, Ecosystem, Deals Flow, Investor and
Tech Knowledge Hub + Branding. These objectives have been further
developed into measurements which are monitored by dedicated
committees.
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Workforce

The digital technology industry is constantly evolving, Cyberport’'s HR
strategy aims at promoting staff engagement and fulfiiment to achieve
excellence by showing agility, creativity, and learning in a rapidly changing
environment. It also organises regular team events to foster employee
engagement, collaboration, and teamwork.

To promote a learning culture, Cyberport runs a transformation
programme to accelerate employee development. The programme
enables staff to upgrade skills, develop new competencies, and advance
their careers.

In addition, Cyberport has also launched a special award programme to
inspire creativity and reward extraordinary performance.

Operations

Cyberport adopts a unique self-sustaining model that powers its public
mission activities with income received from its commercial operations,
including its four grade-A office buildings, shopping arcade, and hotel.

Cyberport’s campus at Pok Fu Lam offers both an excellent place to
work, and a community for exchanging ideas and seeking camaraderie.
To maintain a well-operated smart campus, Cyberport deploys various
technological solutions to enhance effectiveness, facilitate the
management of Cyberport’s facilities, entrepreneurship programmes
and leasing procedures, as well as showcase Cyberport’s start-up
solutions.

Cyberport also has a robust IT & Telecom Infrastructure to support the
operations of its start-ups and tenants, and a stringent information security
policy is in place.
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Results

After 15 years of hard work, Cyberport is a community of more than
1,500 start-ups and tech companies, including four unicorns, close to
400 FinTech enterprises and over 600 smart-living companies. Between
2014-15 and 2018-19, the contributions made to public mission activities
has increased from HK$68.2 million to HK$133.4 million.

Since 2010, Cyberport’s incubatees, alumni, and grantees have attracted
over HK$13 billion of investment globally. Cyberport also houses two of
Hong Kong’s virtual banks and all of its virtual insurers, marking its
contribution to Hong Kong’s FinTech development.

The Cyberport Investor Network has grown to over 100 tech investors,
bringing money and risk capital to invigorate Hong Kong’s tech investment
scene. Meanwhile, the Cyberport Macro Fund has successfully invested
in 16 projects worth close to HK$120 million, adding co-investments of
around HK$676 million.
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