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Report from the Board of Examiners

Operating since 2009, Hong Kong District Cooling Company Limited (HKDC)
is engaged in providing operations and maintenance services, as well as
undertaking energy solutions for sizeable energy projects in Hong Kong,
such as the District Cooling System in Kai Tai Development. It is a wholly-
owned subsidiary of the French-based Veolia Group, which is the global
leader in optimized resource management, committed to becoming a
benchmark company in sustainable development. HKDC has demonstrated
exceptional and systematic business best practices that are in line with the
overall requirements and judging criteria of the HKMA Quality Award.

Adopted from its parent company, HKDC'’s vision and mission are clearly
stated and deployed. Clear strategic focuses are established in driving the
company’s growth and performance. The company is committed to ethics
and corporate governance, well supported by relevant policies, periodic
audits, and regular employee training. It has demonstrated commitment to
corporate social responsibility and actively supported various communities.

HKDC has demonstrated an active engagement with customers through
different channels such as a 24-hour hotline and regular customer
satisfaction surveys. It is also the first adopter of remote-controlled
submarines for underwater plant facility inspection and hydraulic-assisted
valve operation, which are good examples of its commitment to innovation
and quality. With a strong emphasis on safety, health, environment, and
quality, HKDC is accredited with numerous ISO management systems.
Structured key performance indicators (KPIs), analytics on operation data
for performance management, and a proper corporate knowledge
management framework are in place.

Supported by a systematic human resources management structure and
practices, HKDC has demonstrated commitment to investing in people as
well as providing a safe and fulfilling work environment for its workforce. A
structured professional and personal development policy is in place, and
training subsidies are offered. Internal promotion is emphasized to retain
talents. Innovation Suggestion Awards are granted to enhance the creative,
visionary, and adaptive qualities of the employees. A comprehensive
operational system with clear KPIs is in place to track the company’s overall
business performance and operational efficiency. An emergency response
plan and a cybersecurity policy are in place to equip the company for business
continuity.

HKDC has achieved remarkable results in various areas, including high-
service reliability and zero accidents over the past few years with less than
100 employees. The company has attained a number of accolades and
recognition in health and safety related areas. It was also awarded the
HKMA Hong Kong Sustainability Award in 2018/19 as well as the
Distinguished Sustainability Leadership Award for its Managing Director in
2019 in recognition of its commitment to sustainability.
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