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Report from the Board of Examiners

Founded in 2014, e-banner’s major business activities are providing
professional digital printing and exhibition installation services in Hong
Kong. The company has its own factory in Hong Kong, China and
Malaysia, and the holding company is e-print, which has been listed on
the Main Board since 2013.

The company has an agile and flexible management culture emphasizing
information sharing and transparency. The idea of supporting local
communities is advocated with internship opportunities provided to
tertiary education students and job opportunities provided through NGOs.
Senior Leaders are committed to quality and project control in meeting
customer requirements with the use of an efficient and effective online
ordering platform that enables customer self-service. In addition, e-banner
actively engages customers using different channels. The company’s
effective use of social media helps create synergy in customer relationship
management together with its holding company.

e-banner has demonstrated commitment to environmental protection in
its operations by investing in state-of-the-art technology and
environmentally friendly machinery. A key performance index (KPI) and
in-process measures are adopted to monitor the progress of its action
plans. The company embraces green technology, and practices such as
the disposition of hazardous waste are reported in its parent company’s
annual report. Advanced information technology has been introduced to
improve the working environment and enhance operational efficiency to
cope with business growth. e-banner also has a well-articulated business
ERP system that enables tight and effective control over customer order
processing and cost monitoring.

Employees are valuable assets of the company and e-banner has
managed to maintain a relatively stable workforce. Educational subsidies
are provided to support continuous learning and development for
employees, which helps enhance staff loyalty and groom talents to prepare
for management succession. The organization places strong emphasis
on employee well-being and workplace health and safety, with different
facilities designed to ensure the employees’ physical and mental health.
Colleagues are also recognized publicly for their performance, which
helps create a positive atmosphere and promote a people-centric culture.

To conclude, e-banner has generated substantial positive impacts both
economically and socially in the past few years. The company has
demonstrated a rising trend in both profitability and market shares.
Significant improvement in printing orders has been recorded, together
with an increase in the number of product and service referrals. On top
of its business success, e-banner contributes to society through voluntary
services and sponsorship to charities, making it a socially responsible
organization.
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