Special Award for Small Enterprises and Start-ups

— AluHouse Gompany Limited
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Report from the Board of Examiners

AluHouse Company Limited (“AluHouse”) was founded in 2014 in Hong Kong.
AluHouse adapts the competitive advantage of aluminum fabrication to MiC
prefabrication of aluminum modular units for housing and bridge applications,
such as transition housing in Hong Kong. AluHouse headquarters is located in
Hong Kong, and the company has an industrial base in Guangdong China.

The Senior Leader is committed to providing quality and project control in
meeting customer requirements and to communicating with employees,
customers and business partners through internal and external presentations.
The management team puts a clear emphasis on corporate governance,
sustainability, and business integrity and ethics. Led by the Founder, the
management team has contributed to society through various charity activities
and donations. The decision-making management team formulates the
company’s strategy, which it fine-tunes into the annual plan. There are clear
strategic objectives regarding MiC to offer modular housing units and bridge
structures with embedded E&M facilities for easy site installation. Construction
involves 95% of prefab parts and 5% of on-site work. The products include
more than 95% of recyclable materials.

AluHouse is innovation-driven, holding 155 Chinese patents and 59 other
patents. Its innovation plan is reviewed annually as part of the strategic plan.
AluHouse accredited different ISO certificates since 2015. The SOP is set up
for processes with ERP support and PDCA upgrading. The company determines
customers and market requirements by paying attention to changes in market
information, market development trends and opportunities, and trends followed
by competitors, supply chains and partners. The company uses updated
information and new technology to cope with contract and compliance
requirements. An information-sharing platform on new elements in the industry
is available for communicating to all staff members. The company supports
innovation. The company intranet (online) and offline training are used to share
information with proper control.

The AMO model approach is well defined and utilized. Comprehensive training
was devised for the company’s general staff and senior staff. Education subsidies
are available for their professional development. The company’s senior
executives are promoted internally. More than 50% of the positions at the
management level and above are promoted internally. Career development of
the staft is aligned with the company’s business growth. The workforce is
relatively stable.

The company’s business results showed substantial growth in the year 2020.
As much as 100% customer satisfaction and more than 80% repeated purchase
from existing customer base are recorded. Improved market share in existing
and potential markets has been achieved over the past few years. AluHouse has
contributed to society via voluntary services and sponsorship to charities.
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