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Report from the Board of Examiners

Ensec Solutions Hong Kong Limited (Ensec) is a provider of one-stop integrated
security and information technology. Its business has expanded to international
markets over the years. Ensec has demonstrated systematic and best business
practices which are in line with the overall requirements of the HKMA Quality
Award.

Ensec’s vision and mission are clearly stated and deployed. With the vision of
becoming one of the leading global security system integrators, clear strategic
foci are established in driving the company’s growth and performance. The
company is clearly customer-focused with management commitment in supplying
quality products, delivering professional and efficient service, protecting the
environment, and providing adequate resources and training to the staff. The
management places strong emphasis on corporate governance and risk-
management practices. It is one of the few security companies in Hong Kong
which have won the Q-Award of the Hong Kong Security Association since 2013.
Itis committed to supporting the community through various endeavors, including
free installation and maintenance of security systems for NGOs, and internship
programs for the youths.

Ensec has actively engaged customers through different channels for service
enhancement, as is reflected in its long-standing relationship with them. With a
strong emphasis on quality, Ensec is accredited with numerous ISO management
systems, and relevant training is provided to the workforce. Structured key
performance indicators (KPIs) and analytics on operational data for performance
management and improvement are in place. The company also places emphasis
on cybersecurity.

Ensec has demonstrated concern for the employees’ well-being and development.
Various measures are in place to maintain a comfortable workplace, including
flexible working hours, allocation of a dedicated area and time for breastfeeding
for working mothers, etc. The Ensec Continuing Education Fund has been set up
to promote lifelong learning. An automated operational system with clear work
processes is in place to track the company’s business performance, operational
efficiency, and continuous improvement.

Ensec has achieved good results in various areas including market expansion,
revenue growth, and customer and staff retention. In addition, it has attained a
number of accolades in recognition of the company’s commitment as a caring
and socially responsible company.
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