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Report Summary

Company Background

Ensec Solutions (“Ensec” or the “Company”), established in 2008, provides one-
stop integrated security and IT solutions, including consultation and planning,
project management, product and technology selection, engineering design, system
integration, installation, technical services, training, maintenance and support.
Riding on decades’ experience, the Ensec team is specialized in access control
systems, video surveillance and electronic retail security equipment, perimeter
detection and intrusion alarm solutions, among other security and IT-related
products.

Ensec Solutions has completed over 10,000 projects in different regions (covering
Hong Kong, Macau, Mainland China and Southeast Asia), and has been expanding
its business. Our vision is to become a world’s leading security system integration
provider.

Leadership

The founder of Ensec Solutions views people as the Company’s greatest asset.
Through communication, clear direction and support, the leadership team guide
Ensec’s people to grow with the Company. Our consistent principles and measures
include:

*  maintaining high information transparency so that employees have clear goals
by understanding the Company’s operating conditions and development
direction in the coming year

* implementing a clear reward and discipline system in which outstanding
employees are recognized, generating role modeling effects

* supporting continuous professional education and creating a family-friendly
workplace for employees’ work-life-family balance
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Strategy

The security system market was once dominated by a few multinational companies,
making the local industry a laggard. Ensec Solutions, as a Hong Kong born brand,
has built its professional image and brand successfully through its effective
management system. Ensec actively shares information and know-how with peers
at industry and other events to let more people know about our brand as well as
facilitate advancement of the industry.

We therefore have developed a comprehensive, effective management system
since Ensec was founded. Ensec has obtained ISO 9001 and ISO 14001 quality
and environmental management system certification, underscoring our compliance
with international standards. Ensec was later awarded “Q Award” by the Hong
Kong Security Association to become one of the few companies in the industry
to receive the recognition. We are also the first and only security system company
to be awarded the Hong Kong Emerging Service Brand and the Hong Kong Top
Service Brand awards by the Hong Kong Brand Development Council, setting
new industry benchmarks.

Customers

Our main clientele includes local and multinational enterprises such as banks and
financial institutions, major retail chain stores, hotels and catering groups, and
transportation and logistics companies. Concurrently, we provide services to
non-profit organizations at cost rates, and lead colleagues to give back to society
by sponsoring and joining charitable activities.

Measurement, Analysis, and Knowledge Management

‘We monitor the performance of our various departments through a broad reporting
process that encompasses regular financial reports, sales reports, customer opinion
reports and departmental team reports, completed by timely reviews and
improvement actions.

We comply with the highest possible standards for data storage, both hardware

and software wise. Access rights are granted according the “need-to-know”
principle.
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We provide services to non-profit organizations at cost rates, and lead colleagues to give back to society by sponsoring
and joining charitable activities.
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Workforce TAEM B
To ensure service quality TR IR %
* All technicians and frontline sales personnel are required to obtain Security o A HT B KA AR 8 N B e B R
Personnel Permit (Category D) to ensure clients can get professional advice TNEFAR (T8 G IR & F fe
and analysis. 15 3 R BN 3= BT

* Every year we introduce the latest security technology and equipment into o HAERMAE 2 EEINRE G T A R
our selection from overseas exhibitions. IR RS L]

* Young people are given ample opportunities at Ensec. Over 80% of our o MBS TET ARG AFAH

colleagues are of the post-80s or 90s generation. Our turnover rate is relatively i\ AR SR 180 - 9045 | o i H.3RAM

lower than that of our peers. 30% of our colleagues have worked in the P14 e i 36 A 3 TR AT RAIS > AT = B ]

Company for more than 5 to 10 years. Ensec will continue its people-oriented FIEA R LAE S Ml 12 48 A

policy to create an even more cohesive and energetic team. BN B ARR B8 T &1 > R WA B
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Operations

The Ensec team takes pride in its efficient and flexible resource deployment. Our Gl

clients entrust their lives and property to our security solutions. We are committed Ensec [B] B (19 55 38 1 T 1Y ¥ U 3 i /2

to zero operational disruption. We promise instant follow-up on issues encountered A5 LA B i Ty > FAMFE R P ASA:
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Results EH5
Ensec and its people have been growing together for more than 10 years. The FER RS ARIE i Pl e A /NI A =R (3
Company has delivered the following bright results: B A A RE AR B R > AT TR

AT A A
* revenue growing at a double-digit rate each year
o EEWEFHUSGHEA YR
e business spanning 50 cities in 10 countries and regions
o EBTIE L ABR10HE K HlmE i 50
e currently serving over 1,000 enterprises, with 90% of them extending A I
maintenance plans
o BURFIRWS AR 3EE# 1,000 18 > 90% A E%&
e awarded ISO 9001 and ISO 14001 quality and environmental management i 22 BRI
system certification
o 13 T1S09001 K ISO14001 HYH & K B
e one of the 11 awarded “Q Award” by the Hong Kong Security Association I R AR
among 1,000 licensed security companies

o 1,000 B HE AR 2 FE PO R E S

 the first and only security system company to be awarded the Hong Kong FWR L ZE e HEE “Q Award”
Emerging Service Brand and the Hong Kong Top Service Brand awards by
the Hong Kong Brand Development Council o G T ME— AT s O LR R R I B
T T IR 44 T T A s IS 4 W 2 AR
We will not be complacent. Ensec Solutions will continue to offer quality services RENT]

and products of total client satisfaction on our client-first and strive-for-excellence

philosophy. The Ensec brand, born and raised in Hong Kong, is set for higher EIRBAME A GG B > FRAM e A

global fame and an industry leader position! FHRELLE BSC Rk B - BE P
P M IR > #E Ensec Solutions
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Ensec Solutions, established in 2008, provides one-stop integrated security and IT solutions, including consultation and
planning, project management, product and technology selection, engineering design, system integration, installation,
technical services, training, maintenance and support.
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